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HOAN THIEN CHUOI CUNG UNG RAU XU LANH TAI HUYEN KON PLONG,
TINH KON TUM -TANG CUONG NANG LUC CANH TRANH

IMPROVING COLD CLIMATE VEGETABLE SUPPLY CHAIN IN KON PLONG DISTRICT,
KON TUM PROVINCE — ENHANCING COMPETITIVENESS

Nguyén Thi Minh Chi
Phdn hiéu Pai hoc Pa Nc?ng tai Kon Tum,; ntmchi@kontum.udn.vn

Toém tat - Sy lién két gitra cac thanh vién trong chubi cung (rng gitip
ngwdi ndng dan yén tam san xuét, tao ra vong tron khép kin gitra
ngwoi san xudt va thi trwong. Tuy nhién, & Viét Nam néi chung,
huyén Kon Pl6ng ndi riéng, hoat dong cung cap vat tw nong nghiép,
ché bién va tiéu thu, tiép thi san pham néng s&n van con roi rac, cam
chirng nén thiéu strc canh tranh, thiéu théng tin va dinh hwéng thi
trwdng. Vi vay, bai viét nhdm phan tich chudi cung trng rau xt lanh
tai Kon Plong, tinh Kon Tum, phat hién dwoc diém manh va diém
yéu, co’ hdi va thach thire ctia rau xtr lanh Kon Pléng. Bay ciing chinh
la co s& d& cac nha hoach dinh, cac tac nhan trong chudi xay dung
giai phap cAp bach va chién lwoc hoan thién chudi cung (rng rau xt
lanh tai huyén Kon Pléng, tang cwdng nang lyc canh tranh.

Tir khéa - canh tranh; chudi cung &ng; hoan thién; rau x lanh;
Kon Pléng

1. Pit van dé

Véi diéu kién khi hau, thd nhudng phu hogp, huyén Kon
Plong, tinh Kon Tum di va dang timg bu6c phat trién ving
quy hoach rau, hoa qua xtr lanh n6éi chung. Tuy nhién, lam
thé nao dé dau tu, qui hoach trong tam d8 tao ra loi nhuan
tidm nang cho san phidm nay thi lai 1a thach thic dbi voi
huyén. Thuc té ciing cho thdy, hoat dong phat trién rau xu
lanh tai huyén Kon Pléng nay sinh nhiéu ton tai nhu: nang
cao trinh do san xuét; gan két san xuit nong nghiép voi cong
nghiép ché bién va bao quan sau thu hoach; gin két san xuét
va tiéu thu san pham. Mat khac, trong bdi canh toan cau hoa
dién ra su séc, nguy co thi truong ban 1€ ndi dia bi thon tinh
béi nhitg nha dau tw ngoai manh vé tai chinh, ndi tiéng vé
thuong hiéu, day vé kinh nghiém lai dugc trang bi day du
céc wu dai vé thué, gia thué dat... Didu nay lam nong san clia
Viét Nam maét thi truong ngay trén san nha. Vi vdy, nghién
ctru nham muc tiéu hoan thién chudi cung tng rau x@ lanh
tai huyén Kon Plong gitip nang cao gi4 tri san pham tdi tay
khach hang va loi ich dén cac tic nhan trong chudi, dam bao
gén chdt vai thi truong ban 1€, nang cao nang lyc canh tranh.

2. Tong quan vé chudi cung timg

Khai niém vé chudi cung ng va quan tri chudi cung
mg xuét hién vao nhirng nam 80 va tré nén phd bién tir
nhitng nam 90, nhung tiéu biéu 1a cac khai niém sau:

- Mot chudi cung {ing 1a mot tap hop gom ba hay nhiéu
doanh nghiép, két ndi truc tlep hodc gian tiép bang mot hay
nhiéu dong chay ciia san pham, thong tin va tai chinh trong
qué trinh dap ung yéu cdu cua khach hang (Mentzer,
DeWitt et al. 2001).

- Quan tri chudi cung tng la tap hop cac phuong thirc
thiét ké, 1ap ké hoach va trién khai mét cach hiéu qua qua
trinh tich hop giita cac nha cung cép, cdc nha san xuat, hé
thdng kho bii va cira hang ban 1¢, d& hang hoa dugc san
xudt va phan phdi dén dang dia diém, dang thoi gian, dung

Abstract - The linkage between the members of the supply chain
helps farmers keep their mind at peace because the products can go
strait from producers to markets. However, in Vietnamas well as in
Kon Plong district, provision of agricultural materials, processing and
consumption, marketing of products are still fragmented and
disjointed so trhey lack competitiveness, information and market
orientation. Therefore, the article aims to analyze the cold climatew
vegetable supply chain in Kon Plong, Kon Tum to explore its strengths
and weaknesses, opportunities and challenges. The researeh is also
the basis for decision makers in the supply chain to have urgent and
oriented measures to improve cold climate vegetable supply chain in
Kon Plong District, enhancing competitiveness.
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yéu cau vé chat lugng va sO lwong, voi myc dich giam thleu
chi phi toan hé théng trong khi vin théa man yéu ciu vé
mutrc d§ dich vu khach hang” (Houlihan, 1988).

Nhu viy, c6 rat nhiéu cac thanh vién tham gia vao chudi
cung trng dé dua hang hoa ra thi trudng gom nha san xuat,
nha ban 1¢, khach hang va nha cung cap dich vu.

3. Giai quyét van dé
3.1. Phwong tién nghién ciru

S liéu so cip duogc thu thap thong qua phong van: (1)
45 hg canh tac rau x@ lanh tai Kon Plong vao thang 2/2016
nhim tim hiéu dic diém néng ho (dién tich san xuat, nganh
nghé, thu nhép...) va cac y kién vé phan phdi san pham, thi
truong tiéu thy, nhitng thudn loi va kho khén, rao cén trong
san xudt va két ndi v6i thi truong tidu thy; (2) 30 nguoi tidu
dung, 10 ngudi ban budn, 10 ngudi ban 1& vé san pham,
phan phéi, thi truong tiéu thy, mbi quan h¢ véi cac tac nhan
khac; (3) cac dbi tuong am hiéu (5 cudc), t6 truong t xuc
tién va hd tro dau tu (1 cudc), can bd phu trach huyén (3
cudc), ngudi cung ung yéu té dau vao nhu: gidng, vat tu
nong nghié€p (2 cudc).

S liéu thu thap dugc xur 1y va phan tich théng ké, mo
ta dé phan tich danh gi4 cac ngi dung tai dia ban nghién
ctru nham lam rd 3 dong san pham, dong thong tin va dong
tai chinh luu chuyén trong chudi cung tmg.

3.2. Phwong phdap nghién ciru

- Phuong phap théng ké; mé ta; phan tich so sanh;

- Phuong phép phén tich chudi, 1am 1 cu trac phan bd,
trao doi thong tin va quan hé phi gia ca giira cac tac nhan
trong chudi véi 3 nhom cong cu: (1) nhém cac cong cu chung
gdm lya chon chudi cung tng wu tién dé phan tich va lap so
d6 chudi; (2) nhém cac cong cu phan tich dinh tinh gom su
lién két, mdi quan hé giita céc tac nhan, phan tich cong nghé,
kién thirc; (3) nhém cac cong cu phan tich dinh lugng gom
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phan tich gia ban ting thém qua céc tac nhan trong chudi.
- Phuong phap phan tich SWOT.

4. Phan tich chudi cung tng rau xi lanh
4.1. Phan tich dong sin phim

Trong chudi cung g rau x& lanh (Hinh 1), ngudi ndng
dan dong vai tro quan trong, vira 1a nguoi san xuat, vira la
nguoi phan phoi san pham. Hau hét san pham rau xir lanh
dugc ban truc tiép cho nguoi ban 1¢/ Cilra hang/ Siéu thi.

Yéu t6 San Thu Thu’ong Tiéu
du vao xuét mua dung

Ngudi ban 1¢/ L
> Siéu thi/ Cuira N gudifidu
A dung
hang
Nguoi san T
ha { < —
a cung ung| xuat Ngudi ban ———
>
budn Khach san
K

Cac t6 chuc hd tro (chinh quyén, co quan, doan thé...)

Hinh 1. So do clgquNi cung umg rau xit lanh tai huyén Kon Plong
Nguon: Tong hop dir liéu dieu tra, 2016

a. Nha cung ing

- Gidng: Ngoai vuon thuc nghiém KonPlong dang
trong khao nghiém mat sé gidng rau, hoa thi chwa c6 mot
don vi khoa hoc nao dau tu nghién ctru, san xuit cac giéng
rau, hoa. Ngudn cung tng rau chu yéu tir cic co s& cung
clp gibng cua Pa Lat, TP. H6 Chi Minh ¢6 uy tin nhu:
Coéng ty TNHH Bejo Viét Nam, Cong ty TNHH EAST-
WEST SEED, C()ng ty TNHH hat giéng Tan Loc Phat,
Cong ty Co phan Glong cay trong Mién Nam... Diéu nay
lam chi phi ddu vao cua san pham ting cao.

- Phan bén, thubc bao vé thuc vat (BVTV): Phan bon
va thubc BVTV mua tai cac co s& cung tng tai Kon Plong,
dung trong mot sd truong hop can phai sir dung thude
BVTV ding theo sy huéng dan ghi trén nhan he‘mg hoa
hoic hudng dan cta co quan nha nudc c¢6 thim quyén nham
dam bao an toan cho ving san xuit va san pham.

- Tin dung: Nguoi san xuit rau chu yéu tu huy dong
Von va co6 khoang 80% khong tlep can duoc v0i cac nguon
vbn tin dung nha nuéc dé phat trién san xuét.

- Khuyén nong: Tram Khuyén néng va DVNLN huyén
c6 nhiém vu hudng dan ki thuat san Xudt cac loai rau, hoa
cho cac ho; xay dung va phat trién cic mo hinh san xuat
rau c6 hiéu qua dé nhan rong; hd trg cac ho vé ky thuat
cham soc ciy trong. Tuy nhién hoat dong nay cin dugc
tram td chuc dinh ki va da dang vé& hinh thire.

- Bidu kién dit dai: Nam 2012 huyén da tién hanh giao
d4t cho cac ho san xuét don dep thuc bi. Trong nam 2014,
cic ho nay di thuc hién trdng 34/50 ha®®. Tinh dén nam
2015 huyén Kon Pléng da cho chuyén dbi gan 600 ha dét
rimg sang quy hoach phat trién rau, hoa x lanh. Dién tich
dat da gioi thigu cho 6 t6 chirc 12 383,46 ha; gidi thigu cho
26 h gia dinh, c4 nhan 14 299,18 ha va giao dit ¢, dat san
xuét 37 ho kinh té méi 1a 43,8 ha. Nam 2015 d4 trién khai
trong rau, hoa, qua xu lanh v&i téng dién tich 50/100 ha®

(WTrong d6: xa PakLong: 10 ha; Ming Canh 24 ha.
@ Trong d¢: xa PakLong: 10 ha; Mang Canh 40 ha.

dat 50% KH. Dién tich canh tac nong nghiép hién tai van
chua dat v6i ké hoach dit ra, diéu nay giam quy mé san
xuét rau cia huyén. Nguyén nhan khach quan 1a do mot
s6 ho chua chii dong duge nude tudi.

- Céc yéu t6 khac: nha ludi, nha kinh, hé théng tudi
tiéu... da bat diu duoc diu tu nam 2015 tai huyén Kon
Plong, tao diéu kién da dang hoa san phim va nang cao
gia tri cho san pham tir khau dau vao.

Hinh 2. Khu nha kinh san xudt rau, qua xur lanh theo
phuwong phap canh tac néng nghiép sach (Organic Farm)

b. Ngudi sén xuét

- Pic diém: Pic diém chung la cac ho san xuét gém
dan kinh té méi tir cac tinh Da Lat, TP. H6 Chi Minh. Hau
hét cac ho chua nim viing hoat dong canh tac va san xuat
rau, ciing nhu chua cé nhiéu kinh nghiém trong hoat dong
ndéng nghiép noi chung. Cac hod san xuit da y thirc vé san
xudt rau sach, rau an toan.

- M6 hinh két ndi san xuét — tiéu thu: Khao sat thuc té
cho thdy, ngudi san xuat rau xi lanh ban san pham theo 3
phuong thirc chinh két ndi san xut véi tiéu thu nhu sau:

(1) Nguoi san xudt = ngueoi tiéu ding: Ngudi ndng dan
¢6 thé kiém soat duoc cu thé sd Iugng ban ra, loi nhuén (do
khéng bi ép gid) va nim dugc thong tin thi truong ma
khéng qua trung gian la thuong li. Vi lién két nay nguoi
san xuét ton thoi gian, nhan lyc dé mang san phdm ra chg
ban, néu luong ban it va khong da dang vé chung loai thi
khé c6 thé ban truc tiép tai chg cho nguoi mua. Vi vay
ngudi san xuat can két hop nhidu hinh thirc dé kich cau ddi
v6i khach du lich dén vé6i khu sinh du lich thai Mang Den
thong qua nhiing hoat dong du lich trdi nghiém ndng
nghiép tiém nang tai vudn.

(2) Nguoi san xudt = nguoi ban buén: Phuong thirc nay
gitip ngudi trdng tiét kiém chi phi van chuyén, lao dong va
thoi gian tim ngudi mua. Chi ¢6 10% ngudi trong duge khao
sat ban theo phuong thirc nay, vi rau an toan chua c6 su phan
biét v&i rau thuong do chua duge cip chimg nhan san pham
an toan va gia ban ciing cao hon so v6i san phdm thuong trén
thi truong. Day ciing 1a mot trong nhitng kho khan trong san
xut rau va tiép can voi khach hang tai cac cho truyén thong.

(3) Nguoi san xudt = nguoi ban 1é/cira hang/siéu thi:
Téc nhan nay thao luan véi nguoi ban vé so luong, chiing
loai, chat lugng va ngay lay dinh ky. Lién két nay co



ISSN 1859-1531 - TAP CHi KHOA HOC VA CONG NGHE DAl HOC DA NANG, SO 8(105).2016 91

khoang 20% nguoi san xut khao sat ap dung vi khong ton
chi phi trung gian, ma lai ban véi gia cao do ban tryc tiép,
khong qua thuong 14i va thudng c6 hop ddng vin ban rd
rang. Trong thoi gian t&i, cac ho déu co ké hoach tap trung
va mé rong lién két nay vi 1oi ich cua hai bén, va dac biét
1a uy tin trong mua ban.

c. Nguoi ban budn

- Pic diém: Nguoi thu gom chi yéu ¢6 quy méd nhd,
mua san pham tir néng dan dé ban cho ngudi ban si tai chg
d4u mdi cia huyén Kon Plong, TP. Kon Tum va cac tinh
lan can, nguoi ban 1€ tai cac chg 16n ctua thanh phé va cung
cép truc tiép cho nha hang, khach san, co so bép an. Day la
tac nhan it quan trong trong chudi cung tmg rau x lanh tai
Kon Plong hién tai.

- Quan hé khéach hang va ti€u thu: Quan h¢ gilta nguoi
thu gom va khach hang thuong 1a quan hé quen biét, thuc
hién giao dich nhiéu 1an nhung chua c6 sy thoa thuan bé’mg
hop ddng. Trung binh mot ngudi thu gom thyc hién cung
cép cho khoang 3 - 4 khach hang, mdi khach hang tir 20-
30 kg/lan. Hinh thuc thanh toan ting lan, bang tién mat,
thanh toan ngay tai thoi diém cung cép rau.

d. Ngudi ban 1é

- Dic diém: Nguoi ban 1é trong chudi cung tng rau xir
lanh, rau an toan, rau sach va rau cé chirng nhan chu yéu la
c4c ctra hang vai di tuong khach hang phan khiic 1a ngudi
¢6 thu nhap cao. Nguoi ban 1é nay thu mua rau tir nhiéu
ngudn: ngudn nhap khau vé6i tiéu chudn nhu USDA va JAS;
hodc ngudn rau thudc ving quy hoach rau an toan Lac
Duong, Pon Duong va Piic Trong ciia Lam Ddng, Budn
Mé Thudt cia Pak Liak, cac san pham dugc ching nhan
theo tiéu chudn VietGAP, GlobalGAP, Organic...

- Quan h¢ khach hang va tiéu thu: Quan h¢ giita nguoi
ban 1& voi khac hang ciing dua trén sy quen biét, ¢6 tinh
thuong xuyén. Ngudi ban 1¢ thuc hién giao dich, mua ban
trong ngay, hinh thirc thanh toan 1a tra tién ngay. Khach
hang - ngudi mua rau thudng mua rau dé phuc vu cho bira
an hiang ngay nén mua véi s6 luong it, tir 1-2kg/lan va viéc
thanh toan tién dugc thyc hién ngay khi mua hang.

e. Nguwoi tiéu dung

Khéch hang tiéu ding san pham xt lanh gém 2 nhom:

- Khéach hang c4 nhan: 1a ngudi tiéu dung mua san pham
phuc vu cho nhu ciu tiéu dung hing ngay cia gia dinh. Ho
rt ky vong va mong mudn dugc tiéu dung thyc pham sach,
an toan. Xu hudng hién nay la nguoi c6 thu nhdp cao
thuong thich mua rau tai cac siéu thi, ctra hang. Ho cam
théy an tam, tin tudng hon la mua tai cac chg. Hon nira, véi
dac thu vung du lich sinh thai, cac san phém san xuét ra
dugc dwa dén tay khach hang thong qua cac hoat dong du
lich tai dia phuong. Khach hang dén tham quan, thuong
thirc hang méu, dugc tu do chon hai san phém va mua san
pham tryc tiép tai khu trung bay san phdm. Dy béo vé luot
khach du lich dén véi Kon Plong s& ting truéng manh trong
giai doan 2016-2020. Lugt khach du lich ¢én Ming Pen 6n
dinh va c6 xu hudng gia tdng qua cdc ndm (Hinh 4). Nim
2015 du bao c6 85.000 Iugt khach, trong d6 c6 82.897 lugt
khach ndi dia va 2.103 luot khach nudc ngoai, hira hen xu
huéng lién két bén viing véi thi truong tiéu thu tai chd.
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Hinh 3. Tong hop luot khéch dén véi Ving du lich sinh théi
Mang Den, huyén Kon Plong, Tinh Kon Tum (* du bao)
Nguon: Bao cdo tinh hinh KTXH, ANQP huyén Kon Plong

- Khéch hang td chire: 1a nha hang, khéach san... Ho la
khach hang tiéu thy san phdm thudng xuyén va 6n dinh. So
voi khach hang ca nhan thi nhém khach hang nay doi hdéi
cao vé chit lwong, v¢ sinh an toan thuc phém.

Dé khic phuc, han ché tinh trang san luong tiéu thu
khong én dinh, doanh thu thép qua cac nam, cac hg san
xudt rau tai Kon Plong da da dang hoa cac mat hang, tim
kiém céc cong ty kinh doanh rau, hoa, qua dé gi(’yi thi€u san
pham. Cu thé, c6 2 hod san xuit tai huyén da thiét lap quy
trinh san xudt dén thu hoach, dic biét co khau SO ché va
dong goi san phim. Tuy nhién, quy trinh nay cin dugc
hoan thién va ddng bd cho cac hd & ving quy hoach rau xi
lanh, tao thuong hiéu cho rau xt lanh Mang Pen.

N

Hinh 3. San ph(fm ca chua bi sach dwoc tr(;ng, thu hoach va
dong goi tai huyén Kon Plong

Trong thoi gian qua, ngudi san xuit rau & Mang Pen da
tim dugc cac ddi tac dé cung cAp san pham rau tai cac thi
truong TP. H6 Chi Minh va mé rong sang mot s6 thi truong
méi nhu mién Trung (Bang 1). Nam 2014 di c6 thém 03
dbi tac dé cung cap rau, hoa, qua véi tong sé 18 mat hang.
Thi truong Kon Tum hién khai thac con han ché, nén can
dua ra nhiing chinh sach ban hang phu hop...

Bing 1. Cira hang ban Ié rau xir lanh Kon Plong

Nam DPon vi phan phéi Thi truong
2013|Céng ty TNHH Mason Bees - CN Freshshop| Tp. Hd Chi Minh
Cong ty TNHH Huong vi xanh Tp. H) Chi Minh
Cong ty TNHH Mason Bees - CN Freshshop| Tp. H6 Chi Minh
Cong ty TNHH Nong nghiép cong nghé cao
QNASAFE

2014

Tp. Quang Ngai

4.2. Phén tich dong thong tin

a. Thong tin tir ngwoi tiéu dung

Thong tin quan tdm trude tién 1a sy hai long cua nguoi
tiéu dung doi véi san pham rau x lanh da mua dugc va su
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phu hop gitra gia ca va chét lugng rau. 70% ngudi tidu ding
dugc phong van déu cho biét ho thiy gia rau va chit luong
rau xutr lanh Mang Pen phu hop.

Ngudn théng tin ngudi tidu dung nhan duogc vé dia diém
ban, gia ca, chat lugng rau... chu yéu (90%) dwgc cung cip
tu nhiitng nguoi ban, 10% con lai dugc nghe qua céc
phuong tién truyén thong. Ngudi tiéu dung hau hét la
nhitng nguoi khong co6 nhiéu chuyén mon vé rau, théy tuoi,
la thi mua nén ciing khong phan biét gia ca va chat lugng
tung loai rau. Gid rau ho mua dugc ciing hau hét 1a do
nguoi ban cung cap, khong “mic ca” dugc, vi gia ban nay
1a gia ban niém yét trén thi truong. Tuy nhién nhirng nguoi
tiéu dung nay ciing khing dinh ring, gia mua tai cac cira
hang hoa dat hon vi phai mat thém chi phi thué dia diém.
Rau xtt lanh Kon Pléng chua dugc ngudi tiéu ding biét dén
nhiéu vi hau hét san pham déu ban & dang tho. Nam 2015
da co6 1 ho xay dung thuong hiéu cho rau Kon Plong, lIuc
ndy xudt x&r san phdm méi duoc ngudi tidu ding biét dén.

b. Thong tin tir ngwoi sin xuit

Trong thoi gian qua, cic hd chu yéu ban rau cho cac
nha cung cip va cic nha cung cdp nay thuc hién viéc dong
g6i va ban san phim dén nguoi tidu dung thong qua tén cua
nha cung cap. Do d6, hoat dong truyén théng c6 dong
khong dugc chi trong. T nam 2014 cac hg da chu trong
thuc hién cac quang céo thong qua cac hodi chg trién 1am,
cac hoat dong xtc tién thuong mai, thong qua hoat dong du
lich, truyén hinh dia phuong, mang xa hoi...

Bing 2. Mirc dé trao doi thong tin ciia nguedi san xudt

Stt| Thanh vién chudi |Thwong| Thinh | Khi co Khéng
cung rng xuyén | thoing | nhu cau|bao gio

1 | Ngudi san xuét khac 0% 33,33%| 66,67% 0%
2 | Nguoi ban budn 26,67% | 26,67% | 46,66% 0%
3 | Nguoi ban 1é 80% 20% 0% 0%
4 | Nguoi tiéu dung 0% 0% | 13,33%] 86,67%

Nguén: Tong hop tiv s6 liéu diéu tra, 2016
Nguoi san xuat c6 mdi quan hé véi tit ca cac thanh vién
khéc trong chudi vi giita ho da hinh thanh mbi quan hé giita
dong chay san phim va tai chinh. Tuy nhién mirc d6 trao d6i
clia ngudi san xudt déi v6i timg tac nhan 1a khac nhau. Qua
didu tra cho thdy, tac nhan quan trong v6i ngudi san xuét 1a
ngudi ban 1é. Nhitng ngudi ban 1& ¢6 muc trao ddi thong tin
v6i ngudi san xuat nhidu hon, vi rau xt lanh ¢6 phéan khiic thi
truong khach hang thu nhép cao, san pham da dang, nhung lai
it vé san lu’ang Nbi dung trao doi gitra nguoi san xuat vOi cac
thanh vién vAn con han ché, nhét la nguoi ban 1é v& nhu clu,
thi hiéu, mutrc d6 hai long, sy am hiéu vé san phém cua khach
hang; chién lugc marketing tai diém ban; d6i tha canh
tranh..., vi vy ngudi san xuét can 1ap ké hoach dé twong tac
v6i cac thanh vién khac dé nim bat thong tin mot cach nhanh
nhét va chinh x4c nhét, tao loi thé trong thuong mai.
c. Thong tin tir ngwoi ban budn
La trung gian giita nguoi san xudt va nguoi ban 1é, nén
ngudi ban budn trao d6i véi cic tic nhan. Nhung trong
chudi cung tng rau X lanh thi nguoi ban budn chi thye sy
trao ddi khi ¢6 nhu cu, boi san lugng rau it, gla ban cao,
trong khi dia diém ban ciia ho 1a cac cho dau moi, ban voi
quy mé 16n, gia ré. Va cling nhu mdi quan hé cia nguoi

san xuét v6i nguoi tiéu ding, ¢6 téi 63,63% khong bao gio
trao d6i thong tin véi nguoi ti€u dung.

Bing 3. Mirc d¢ trao doi théng tin ciia nguedi ban budn

Stt|  Thanh vién Thuong | Thinh | Khicé | Khong
chuoi cung ng | xuyén | thodng | nhu cau | bao gio
Ngudi san xudt 20% |25,45% | 54,55% 0%
Ngudi ban 1¢ 30% |24,55% | 36,36% | 9,09%

3 | Nguoi tiéu dung 0% 0% | 36,36% | 63.64%

Nguén: Tong hop tir s6 liéu diéu tra, 2016
d. Thong tin tir ngwoi ban 1é
Pay la tac nhan quan trong nhit dua san pham tir tay
nguoi san xuat dén nguoi tiéu dung va cling 1a nguoi cod
nhi€u thong tin nhat trong chudi, nén ngudi ban 1€ c6 quan
hé vai tat ca cac thanh vién khac trong chuoi ciing nhu déu
c6 su trao doi thong tin véi hg. Tuy nhién, mic do trao doi
cling thay do6i va phu thudc vao dong san pham.
Biing 4. Mirc dj trao d6i théng tin ciia nguoi bén Ié

Stt [Thanh vién chudi| Thwomg | Thinh | Khi ¢6 | Khong
cung wng xuyén | thodng | nhu cau | bao gio

Ngudi san xuét 0% 40% 40% 20%
Nguoi ban budn 0% 70% 30% 0%

3 | Nguoi tiéu dung 0% 0% 100% 0%

Nguon: Tong hop tir s6 liéu diéu tra, 2016
Nguoi ban 1é tuong tdc véi khach hang - nguoi tiéu
ding nhiéu nhét va ho gan nhu nim dugc cac thong tin cu
thé vé khach hang (nhu cu, thi hiéu, sy hai long...). Ngay
ca ngudi ban 1¢ ciing chua nhan ra tam quan trong cta cac
thong tin nay khi trao d6i véi cac thanh vién khac. Dan dén
mot k& ho gitra hoat dong san xudt va dap tmg nhu cau
khach hang. Diéu tra cho thdy, ngudi ban 1é chu yéu trao
dbi voi nguoi ban 1é vé tiéu chudn chit lugng, gia ca, sb
luong; va 40% nguoi ban 1é duge phong vén chi trao doi
vOi nguoi san xuét khi that sy ¢6 nhu cau.
4.3. Phén tich dong tai chinh

San xuét rau x@r lanh Kon Pléng di theo hudng hitu co
doi hoi k¥ thuat san xudt cao hon so véi rau thuong, nén
chi phi san xudt cao hon. Theo cac hd, chi phi ddu vao trong
san xudt rau xu lanh thip hon san xuit rau thuong do sir
dung it hoa chat, thuéc BVTV, nhung chi phi lao dong cao
hon do san xuét rau doi hoi dau tu cong lao dong nhiéu hon.
Viée dinh gia ban cho timg loai rau chu yéu dugc cac ho
tinh nhu sau: Gia ban = Chi phi san xuat + Tri gid hao hut
+ Chi phi van chuyén + Chi phi quén ly.

Trong do: (1) Chi phi san xudt: gom tdt cd cac yeu 16 ddu vdo
san xuat, lai vay, phi phi déng goéi va cac logi khau hao; (2) Tri
gid hao hyt: Téng gid tri chinh phdm/San lwong thu hoach (Moi
san pham co ty ¢ ha? hut khac nhau va ty 1é nay tu),) thuéc vao
thoi vu, loai san pham); (3) Chi phi quan Iy: 5%/tong chi phi;
(4) Chi phi vdn chuyén duwoc tinh trén moi don vi tinh la kg vi
murc 2.000 dong - 5.000 dong/kg tuy thudc vao thi truong.

Dé xac dinh dugc gia ban, cic ho tién hanh nghién ctru
thi truong, uwdc lwong quy moé thi truong va cac dac tinh
clia nhu cau nguoi tidu ding, kha nang thanh toan... Viéc
dinh gia cao hay thap khong chi phu thugc vao chét lugng
san phdm, ma con phu thudc vao su chip nhan ciua khach
hang hay khong. Song song véi viée thyc hién dinh gia ban
cho san pham, nguoi san xuit da thuc hién viéc tang chiée
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khéu, dich vu thanh toan, vin chuyén, xuc tién ban hang. Gi4 ban dao dfng ciia | Gig ban
Co nhing chinh sach wu dai khéc khi kénh phan phoi thue |7 Sén phim Pon ngudi sin xuat TB ciia
hién phat trién san pham moi. T Vi | Thdp | Cao | Gia | cirahang
it . , s . nhit | nhdt |bin TB| banlé
Qua tham khao gia ban, cac loai rau xir lanh an toan thuong —
cao hon tir 30% dén 300% so Yc’ri cac san phém rau, hoa, qua |5 ((1:: o :Sé)t ggngBaby/ kg | 20.000| 30.000| 25.000 50.000
th(zng tl{ufmg; khéc: TAheo_c‘huél cung ﬁn% rau Xl:I lar‘lh K(?n 6 [Mang tay kg | 60.000| 90.000| 75.000| 140.000
1)71011;5’ san pha{g c.hP yeu ditr nguoi sén xuat;ien cra hang bgn 7 Ca rét ke | 15.000] 22.000] 18.500]  35.000
I¢, r0i dén ngudi tiu ding. Nhu vay, qua moi khau trung gian Bip cai Nhattim | kg | 15.000] 22.000| 18.500]  32.000
le} mQtAlan tdng gia. ;l_“rep’ CO, s& 1fet q}la khz'io sat, gla ban cia (.Jiic Sip 1o xanh ke | 20.000] 35.000| 27.500 40.000
ta:: nhar} _tr(zng cl}um gia ‘b.anrcuz? cac loalxrallleu' lanh qua lién Cai ngot ke | 15.000] 20.000] 17.500 20,000
ket ngudi san xuat — nguodi ban 1€ dugc theé hién nhu sau: s [Cai thio ke | 15.000] 20.000| 17.500 30.000
_ Bang 5. Gia ban rau xit lanh . Cai thia kg | 15.000| 20.000| 17.500|  40.000
qua lién két nguoi san xuat — nguoi ban lé (Pvt: dong) Cai bo xoi ke | 20.000| 30.000] 25.000 60.000
S Gid ban dao dong ciia | Gia ban Xa lach kg | 20.000| 30.000| 25.000|  40.000
T Sin phim Bv‘;“ K“g“"" san xuat _ cﬁf}f:z 9 [Rau gia vi kg | 30.000] 45.000] 37.500]  50.000
T ’ };E;E’ lﬁ::x‘ot bz’l(lilf;B bén ]ég Nguon: Tong hop tir s6 liéu diéu tra, 2016
Cé:l chua ch(y)colate kg | 35.000| 55.000| 45.000 70.000 5. Panh gi4 thye trang hoat dong chudi cung @mg rau
, Ca chua qua den kg | 50.000| 70.000| 60.000 80.000 Xt lanh qua md hinh SWOT
Ca chua qua vang kg | 42.000( 55.000| 48.500 70.000 \ N
Ca chua qua do kg | 30.000| 40.000| 35.000]  60.000 Trén co s6 nhimg phan tich 3 dong chdy v¢ san pham,
2 |Gt chuong ke | 20.000] 25.000] 22.500 s0000| thong tin va téu. chinh, dong 'Eh(‘)’l V§1 1.1’hfrrig y kién thu thap
3 |Bi Nhat ke | 10.000] 15.000] 20.000]  24.000 tir cac thanh \ilén tro?g Ch'l?f)l, Pe‘u V1.€2t tong hop Tﬁ higlh
4 [Khoai tay ke | 10.000] 15.000] 20.000 30.000 SWOT theo Bang 6 va 7 véi nh}mg diém manh. - diém yeu,
co hdi - thach thirc trong phat trién rau xt lanh tai Kon Plong.
Bing 6. Piém manh va diém yéu ciia rau xir lanh Kon Plong
DPiém manh Diém yéu
Gibng + Chua c6 co quan nghién ctr/ co 8¢ san xudt va cung cip céc loai
giong rau, hoa (ngoai vuon thuc nghiém Kon Plong)
PAt  dai|+ Didu kién khi héu, thd nhudng ciia khu vuc phi|+ Chua chi dong duoc nu6ce tudi, phai déu tur giéng khoan dé cép nuée
khi hdu |hgp vdi phat trién rau xu lanh. tudi va sinh hoat; Suat dau tu cho nudc tudi cao do dat doc;
+ ]?ét khéng truc tiép chiu anh huéng xau ctia cac|+ Khi hau cia Ming Den — Kon Plong la mua nhiéu. Thira do am trong
chat thai cong nghiépz khu dan cu, bénh vién, mt}a mua, du do ém‘trong mua kho; Hiép twong swong muoi kha pho
nghia trang; khong nhiém cac hda chat doc hai... |bién nén viéc gieo trong rau, hoa gap nhiéu kho khan.
Sw quan|+ Lubn c6 sy quan tdm cua cac cép lanh dao + Quan tam, h3 tro, kiém soat con chua déng bd va chit ch&, nhét 1a
tim  c@ia|+ Dugc dinh huong phat trién viing nong nghiép)trong cdng tac hd trg xdy dung thuong hiéu, bao ho chi dan dia ly
cac to|cong nghé cao + Chua day manh cong tac nghién ctru thi truong, quang ba
chire + Puoc xiic tién & kéu goi dau tu + Han ché v& hd tro vén
San phim|+ Han ché sir dung chét kich thich, chdt hoa hoc [San phém délg ra con it, chua phong phl’l,) thi trudng ti€u thu nho 1€, chét
+ St dung ché pham sinh hoc dé tiéu diét sdu bo |luong con thap, rau hoa xir lanh phat trién chua manh m&
Tai chinh Han ché trong tiép can cac ngudn vén tin dung dé phat trién sin xuét
Co so ha Duong giao théng ndi bo ving qui hoach san gguét con chua hoan thién.
tang Hg thong dién ha thé mét so noi chua dugce dau tu

San xuat

Sén xudt con manh man, san luong thép; trinh d6 san xuét con don gian,
kha nang 4p dungKH-KT con cham; chua ap dung tri¢t dé cac tiéu
chuén san xuat rau an toan/ rau sach/ rau ching nhén

Quy trinh
sau thu
hoach

+ Piém so ché, ché bién, dong gobi, bdo quan ngheo nan, vé sinh kém
+ MAu ma bao bi, ngudn gdc xuit xir ghi trén bao bi chura dwoc ap dung
+ Thiéu ngudn nhan luc quan Ii c6 trinh d9, c6 kinh nghiém

+ Chura c6 t6 chirc, don vi dumg ra lam diu mbi dé td chirc san xudt, tidu
thu véi quy moé 16n

+ Thiéu vén va phwong tién van chuyén

+ Chua tién hanh giao dich kinh doanh bing hop déng tiéu thy

Gia ca Gia thu mua rau xu lanh cao hon rau thuong,|Vat tu phuc vu cho san xuét léy nguén tir Pa Lat, TP HO Chi Minh, nén
mang lai lgi nhuan cao cho ngudi san xuat chi phi van chuyén cao dan dén gia thanh san xuat cling tang cao.

Quan h¢ + Cée tic nhan chua nhan thirc 1o trach nhiém ciia minh déi véi chét

trong lugng san pham dugc doéng goi, dan nhan van con thiéu dong bd

chuoi + Ki két hop dong giita cac tic nhan van chua duogc 4p dung rong rai

+ Trao ddi thong tin gifta cac tac nhan trong chudi con han ché.
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Bdng 7. Co héi va thach thirc cia rau xir lanh Kon Plong

Co héi

Thach thire

Nhu céu thi truong

+ Tiém nang tir khu vie Mién Trung (TP. Quang Ngii, Quang
Nam, Gia Lai khu du lich sinh thai Mang Den):

* Quy mo va muc tang truong cua thi truong cao va én dinh;
* [t canh tranh so véi thi truong tai TP. Hd Chi Minh, cung
v6i viéc hinh thanh nhiéu hé théng siéu thi, nha hang, khach
san 1am nhu cu rau, hoa, qua sach tang cao

* Co hoi phat trién céc thi truong cé khoang cach gin v6i muc
tiéu san pham tuoi, sach; giam chi phi véan chuyén, bao quan
va hao hut, gidm gia thanh s€ nang cao stc canh tranh

+ Yéu cdu tir khach hang va hé théng phén phdi
khét khe hon déi véi thi truong khu vye TP. H)
Chi Minh - mdt thi trudng c6 sy canh tranh cao
+ Nguoi tiéu ding chua thé phan biét gitta rau
sach/rau an toan va rau thong thuong

+ Bi canh tranh boi hang Trung Quéc, Thai Lan
véi gid vo cung ré

Tieém néang cua thi truong xuat khau rau an toan rat lon, dac
biét qua cac nudc chau A, va san pham ché bién sang cac chau

+ Chat luong san pham ché bién xuat khau chua
cao, gia ban cao kho canh tranh

luc khac

+ Chura 4p dung tiéu chudn qudc té trong san xuat
va ché bién

hiéu cta cac thanh vién trong chuoi

Thwong hiéu, nhan|Nhan thirc vé tim quan trong cua viée xdy dung thuong hiéu|+ X4y dung thuong hi¢u va bao ho chi dan dia ly

con cham tré

6. Két luin

Phat trién san phim néng nghiép x& lanh néi chung
dang 1a mot trong nhirng dong lyc ting trudng kinh té cua
huyén Kon Plong trong bdi canh canh tranh gay git vé thi
truong tiéu thu. San xudt cac san pham rau xt lanh noi
riéng dang 1a van dé quan tdm cua cac cip lanh dao tinh
nha. Hién nay, méc du rau x lanh c6 mét sb thuan loi so
véi rau thong thudng va rau ¢ cac noi khac. Tuy nhién, qua
nghién ciru vé chudi cung mg rau xu lanh tai huyén Kon
Pléng, chung t6i nhan thiy ngoai nhitng wu diém va co hoi
trén, rau xi lanh van con kha nhiéu khé khin cin gidi
quyét. Vi vay, can thiét phai xay dung nhitng giai phap cap
bach va chién lugc co tinh déng bd va nhat quan tur cac cép,
céc nganh va ngay ca cac thanh vién trong chudi cung tng
rau, dac bi¢t 1a nguoi san Xuét.
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