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GIAI PHAP TO CHUC KENH PHAN PHOI HOA XU LANH MANG DEN

MEASURES TO ORGANIZE PRODUCT DISTRIBUTION CHANNELS OF COLD WEATHER
MANG DEN FLOWERS

Phan Thi Thanh Tric, Nguyén Lé Biao Ngoc, Nguyén B4 Trung

Phdn hiéu Pai hoc Da Nc?ng tai Kon Tum, thanhtruckontum@gmail.com

Toém tét - Bai viét tap trung tim hidu hé théng phan phéi hoa x&
lanh M&ng Pen théng qua phédng van 31 néng ho tréng hoa, 34
nha ban &, 157 khach hang bang thao luan tay doi, goi dién
thoai, qua google doc nhdm danh gia thuc trang kénh phan ph0|
san pham hoa Mang Pen, tim hiéu nhitng yéu cau cla cac clra
hang phan phdi hoa, hanh vi ctia ngudi tiéu dung. Két qua cho
thdy hién cac néng hoé dang tiéu thu nhd 18, manh man, van
chuy&n dén noi tiéu thu bang phuong tién thd so, nén viéc cung
cap hoa cho thij trwdng con gap nhiéu han ché. Cubi cung, bai
viét d& xuét cac giai phap té chirc ké&nh phan phdi hiéu qua cho
hoa xt& lanh Mang Pen bao gdm viéc xac dinh thi trwdng muc
tiéu, thiét ké cau tric kénh va cac chinh sach phan phéi.

Tir khéa - kénh phan phéi; hoa Mang Pen; Kon Plong; ctra hang
hoa; nébng hé

1. Pit van dé

Kénh phan phdi khong chi déng vai tro quan trong
trong vi¢éc dua hang hoa den nguoi tiéu ding cudi cung,
ma né con thic diy nhu cdu quang ba san pham, thu thap
thong tin khach hang..., tr d6 tao ra dong luc phat trién
cho hoat dong san xuét kinh doanh, nang cao tinh canh
tranh trén thi truong.

Kon Plong 1a mot huyén cia Kon Tum vé&i nhiéu
tiém ning trong phat trién cac san pham nong nghiép c6
gid tri cao. Trong nhiitng nam qua, huyen luén xac dinh
san pham hoa xu lanh 1a mot cdy trong chi lyc va la
huéng di méi cua huyén trong viéc nang cao doi song va
x6a doi giam nghéo. Vi loi thé vé diéu kién ty nhién,
dat dai, tho nhudng, huyén dang thu hat mot sd luong
16n cac doanh nghiép tham gia san xuat va kinh doanh
hoa xtr lanh v6i cac loai nhu hoa lan, hoa déng tién, hoa
hong, hoa li-ly... Tuy nhién, viéc xay dung hinh anh va
phén phdi cac dc‘)ng san phim dén tay nguoi tidu dung
van dang gip rat nhidu khé khin, chua twong xing véi
ngudn lyc va tiém ning san xuat Hoa xu lanh Kon
Plong chi méi ¢6 mat & mot sé thi truong nhu Quang
Ngii, Gia Lai voi s6 lugng tiéu thy thap.

Do vy, bai viét tap trung tim hiéu thuc trang va xay
dung kénh phan phdi cho san phidm hoa x&r lanh Ming
Pen - Kon Plong nhim khang dinh va giup thuong hiéu
hoa Mang Pen chiém linh duoc thi trudng.

2. Co sé 1y thuyét va kinh nghiém cac nwéc
2.1. Ly thuyét vé kénh phin phoi

Kénh phan phdi 1a mot hé théng nhim phan phdi san
pham, dich vu tir doanh nghi¢p dén nguoi tiéu dung cudi
cung (Zikmud &d’Amico, 2001). Céng ty dung kénh
phan phdi nhim dam bao san phim dén tay nguoi tidu
dung dung luc va thuén ti€n nhat.

Abstract - The paper aims to examine the delivery system of Mang
Den cold weather flowers by interviewing of 31 flower growers, 34
retailers, and 157 customers by one-to-one discussions, phone calls,
by google doc to evaluate the situation of the flower distribution
channels in Mang Den as well as explore the requirements of the
flower delivery stores and consumer behaviours. The results have
shown that the flower consumption yield of flower growers is on a
small scale and fragmented and the means of transportation used to
deliver flowers is rudimentary. As a result, supplying flowers to the
market still faces a variety of restrictions. Therefore, the writer
proposes some measures to organize the distribution channels of
Mang Den cold weather flowers effectively, namely indentifying target
markets, designing the channel structure and the implementation of
distribution policies.

Key words - distribution channels; Mang Den flowers; Kon Plong;
flower shop; flower growers

Khi xem xét cau triic kénh, ching ta thuong théy so
dd biéu hién dudi dang sau:

(1) Ngudi san xuit > Ngudi tidu dung.

(2) Nguoi san xuat > Ngudi ban 1¢ > Nguoi tiéu

dung.

(3) Ngudi san xuit > Nguoi ban buén > Ngudi ban

1¢ > Nguoi tiéu dung.

(4) Nguoi san xuat > Dai 1y © Ngudi ban buon >

Nguoi ban 1¢ > Nguoi tiéu dung.

C6 ba yéu té phan anh cdu trac cia mot kénh phan
phoi: chicu dai kénh (xac dinh s0 cap dJ trung gian cd
mat trong kénh), chiéu rong cta kénh (bi€u hién & so
luong cac trung gian thuong mai & mdi cép dd kénh) va
céc loai trung gian & mbi cép do cia kénh.

Theo Truong (2010) dé lwa chon kénh phan phdi téi
uu cho mot loai sdn pham can can c vao nhitng muc
ti€u cua kénh: dinh ré kénh s€ vuon téi thi truong nao,
muc ti€u nao nhu muc dich vu khach hang, yéu cau muic
d6 hoat dong cua céc trung gian, pham vi bao phu thi
truong; ddc diém cua khach hang muc tiéu; dac diém cua
san phém dac diém cua trung gian thuong mai kénh
phéan ph01 ctia d6i thii canh tranh; kha ning ngudn luc va
dac dlem hoat dong cuia chinh doanh nghi¢p; va cubdi
cung cin xem xét dén moi truong marketing ma san
phém do6 tham gia.

2.2. Kinh nghiém cdc nwdc trong thiét lgp kénh phén
phoi hoa

Siebe van Wiik (2009) véi bai viét “Adnh huong cia
chuoi tiéu thu san phdm hoa hong dén phat trién kinh té o
mién Bac Viét Nam” véi viée khao sat 65 ho trong hoa, 65
nguoi ban 1€, 15 ngudi ban budn dia ban Ha Noi, Sapa va
Mé Linh. Hoa h6ng dugc van chuyén dén Ha Noi béng xe
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tai, 2 ngdy mot lan roi Sapa tir 6h chiéu dén cho ddu mbi
Quang B4 khoang 2h sang. Mot sé ho gia dinh dd mua xe
tai va chuyén chd hoa hdng cho cac ho nong dan khac voi
gia 100 déng/béng Han ché trong tiéu thu hoa hong chinh
1a thiéu moi lién két gitra ngudi mua va nguoi ban. Cho nén
tac gia kién nghi cac cong ty tréng hoa tao cau ndi voi
nguoi ban buén & Ha Noi nhdm tao mbi quan h¢ lau dai.

Nhom tac gia ciia Truong Pai hoc Kinh té Thanh ph
HO6 Chi Minh (2012) véi bai viét “Hoan thién chudi cung
tmg hoa Pa Lat”, chi rd han ché trong kénh phan phdi
chinh 1a thiéu sy lién két giira cac tac nhan trong chudi
cung tng hoa, ddc biét 1a khau tiéu thu. Do vady nhoém tac
gia kién nghi nhirng giai phap hoan thién kénh phan phdi
hoa nhu hinh thanh kénh luu théng hang hoa, mang luéi
tiéu thy, gin ngudi san xuit voi hé thdng hop tic, cac dai
1y, chg ddu mdi bang cac hop dong tiéu thu san pham hoa
cho nguoi tré)ng hoa; sém dinh hinh cho dwoc cac td chic
chuyén thyc hién viéc ti€u thu san phém hoa Pa Lat nhu
trung tdm giao dich hoa. Hinh thanh dugc trung tdm nay,
ngoai viéc xuc tién tiéu thu san phim hoa con 13 noi trao
dbi thong tin déc luc gifra thi truong tiéu thu va nha san
xuét, tir 46 c6 cac diéu chinh trong viéc xac dinh nganh
hang chu luc, dién tich canh tac, tiéu chuén san phém...

Chetan Punj (2010) véi bai viét “Qudn tri chudi cung
ing hoa cdt canh ¢ thi truong An PG~ chi 1& kénh phan
phéi hoa théng qua cac chg budn & Mehrauli v6i 15-20 nha
ban budn va dai 1y hoa hong trong chg, vio mua cao diém
c6 thé 1én dén 150 - 200 nguoi tham gia ban. Ngoai ra,
thong qua cho budn cia hoa truyén théng & khu vuc Old
Delhi dién ra luc 11h sang ban du gia va ban truc tiép.

Lei Wagenmgen (2015) v6i bai viét “Phdn khic va
kénh phdn phéi hoa cat canh thi truong Chdu Au” cho
thdy thi truong Chau Au c6 hai phan khuc: thi truong
chuyén biét va khong chuyén ban cac loai hoa thong
thuong; v6i thi truong chuyén biét tac gia kién nghi nén
tap trung vao phan loai thi truong can thiét va thiét lap
mdi quan hé lam an lau dai, dang tin cdy véi cac thanh
vién trong kénh. Dic biét, can tng dung cong nghé thong
tin lam gidm khodng céch trong nganh cong nghiép hoa,
kiém tra cac tiéu chudn vat 1y cua hoa trudc khi giao cho
khach hang dé gia tang niém tin d6i voi ngudi mua.

Bai hoc kinh nghiém tir cdc nudc cho thdy, mudn phan
phdi hoa hidu qua dén cac thi truong muc tiéu thi can xay
dung céc kenh phan phdi cho cac loai hoa theo gia tri
khac nhau, can c6 trung tam phéan ph01 hay cho du gi4
cling nhu su két ndi giita nha san xut, ngudi ban 1¢, ban
si bang nhimg hop dong chat ché.

2.3. Phwong phap nghién ciru

Nghién ctru sir dung ca hai phuong phap dinh tinh va
dinh lugng. Phuong phap dinh tinh bao gdm phong vén,
thdo luén tay doéi (7 ho) va goi dién thoai truc tiép voi 24
ho dang trong hoa tai Mang Pen nhdm tim hiéu nhiing
véan d& lién quan dén viéc phan phdi va tidu thu hoa nhim
xac dinh nhitng thudn lgi cling nhu kho khan, déng thoi
thu thap nguyén vong, y kién dé tong hop va phan tich
chuyén sau.

D6i voi phuong phap dinh lwong, bai viét tién hanh
khao sat 34 sap hoa tap trung tai chg Duy Tén, chg dau

mbi, chg Vo Lam va tai trung tdm thuwong mai Vinamart
Kon Tum, va 157 khach hang tiéu dung trén dia ban thanh
phb Kon Tum bing khao sat trén google doc. Bang cau
hoi duge xdy dung nham thu thap cac thong tin nhu gia
mua, tan sudt mua, loai hoa nhim xac dinh nhimng yéu té
anh huéng dén hanh vi tiéu ding hoa twoi Mang Pen, tir
d6 1am cin cur dé xay dung kénh phan phdi.

3. Thyec trang to chirc kénh phan phdi hoa Ming Den-
Kon Plong

Huyén Kon Plong c6 dién tich ty nhién 138.115 ha,
trong d6 cao nguyén Ming Pen ndm trén do cao trung
binh 1.100 - 1.200m so v&i mat nudc bién, 1a vung dugc
thién nhién wu dai, dat dai bang phang. Trong nim 2013,
tinh da phdi hop v&i Vién Mbi truong va Phat trién bén
vitng lap du 4n ddu tu va phat trién rau hoa xt lanh voi
dién tich 1.043 ha, ddng thoi da phdi hop véi Vién Khoa
hoc k¥ thuat Nong nghiép Tdy Nguyén va cac to chirc,
doanh nghiép nghién ctru tréng va khdo nghiém céc loai
rau hoa cu qua xt lanh tai huyén (hoa hé‘ng, hoa ly ly, hoa
dia lan, hoa cdm tii cdu, xip lo, bi ngéi, cdi thao...). Viéc
thi diém thanh cong cac mo hinh rau hoa cii qua xt lanh
vira mé ra huéng di méi rat trién vong, dong thoi ciing dit
ra van dé tim giai phap dé phat trién bén viing trén co s
ung dung tién bo khoa hoc ky thuat va cong nghé, dao tao
cong nhan lao dong lanh nghé, xay dung thuong hiéu san
phdm va phat trién thi trudng tiéu thy.

Nam 2016, khu vuc tréng hoa Ming Pen cho ra thi
truong v6i 19 loai hoa cung cp cho nguoi tidu dung véi
cac thi trudng nhu H6 Chi Minh vé6i gan 5.000 canh, Binh
binh khoang 18.000 cdy, Gia Lai tiéu thu 15.000 cay,
Quéang Ngai khoang 2.000 cay. Cac thi truong rit wa
chudng cac san phdm hoa ly do gia ban thip hon gia hoa
tai Pa Lat, van chuyén nhanh védi mtc gia trung binh
14.000 dong/ cay (ngay thudng) va gia trung binh trong
dip Tét 1a 30.000 dong/ cay.

Pé tim hiéu hé théng kénh phan phdi hoa xu lanh
Ming Pen, nhom tac gia tién hanh phong van 31 chi ho
trdng hoa. Két qua cho thiy kénh phan phdi hoa Ming
Pen dugc thuc hién nhu sau:

Vuon hoa
A 0
l 1I l
| Shop hoa Sap hoa tai chg, TT
thwong mai

v

Nguoi tiéu dung

Hinh 1. Kénh phan phéi hién tai cia sin pham hoa xir lanh
Mang Den

Hé théng kénh phan phdi duoc trién khai thanh 3 kénh
theo thir tu sau:

(1) Vuon hoa dén ngudi tiéu ding.



ISSN 1859-1531 - TAP CHi KHOA HOC VA CONG NGHE DAl HOC DA NANG, SO 8(105).2016 115

(2) Vuon hoa dén shop hoa, dén ngudi tiéu dung
(ding cho hoa cao cp va hoa cé gi tri cao).

(3) Vuon hoa dén sap hoa tai chg, trung tim thuong
mai, dén nguoi tidu dung (chi yéu cho cac loai
hoa thong thuong).

Mb hinh phén phdi hién nay ciia hoa duoc cdu trac
theo huéng don gian, mang tinh chit tu phat. Sau khi cac
ho néng dan thu hoach san phém thi ban truc tiép, hoidc
ban cho cac tiéu thuong & chg. Khoang 18% ndng ho
hodc nhimg doanh nghiép chuyén trong hoa lan ban trong
cac shop hoa, s con lai ban qua cac sap hoa trong chg
nhu hoa cuc, héng...

Két qua khao sat 31 cha ho trong hoa vé ty 1& phan
phéi hoa theo cac kénh nhu sau:

Biing 1. Bing phdn phéi cac kénh tiéu thu hoa xir lanh

Kénh Thoi | Chi | Ty 1€ | Loai hoa phd
gian | phi bien

Nong ho (Nha san| RA&t |Rétit| 7% [Chc,  Hong,
xudt) > Ngudi| ngin Dong tién,
tiéu dung Lys, Hoa Lan
Néng ho (Nha san| Ngan | it | 18% [Hoa Lan
xuét) 2> Shop hoa
> Nguoi tiéu
dung
Noéng ho (Nha san| Ngian | It | 75% |[Cic,  Hong,
xuat) > thuong Dong tién, Lys
lai/Sap  hoa >
Nguoi tiéu dung

Nguon: Dit liéu khdo sat

Kénh phan phdi s6 1 chiém ty 1¢ khoang 7%, chu yéu
ban cho cac h¢ dan mua véi s6 lugng nhé hodc thuong lai
trong huyén Kon Plong.

Hién chi ¢c6 mot it hd co tréng hoa lan duoc ban vai
gia tir 80 ngan dong/ chiu dén 1 tridu ddng/ chau dugc
ban tai thi truong Gia Lai, Kon Tum tai cac shop hoa.
Nhung phuong tién van chuyén con thé so va theo danh
gia cta chi nhiém Hop tac xa Thanh Nién va chu doanh
nghiép Thién M¥ thi cic shop hoa con thiéu chuyén
nghiép, nén gay khé khan trong viéc phan phdi hoa ctia
cong ty. 67% noéng ho dong v rang ho bi ép gia vao mua
thu hoach hoa nd o boi cac thuong l4i. 81% dong y rang
hién nay viéc giao nhan hoa bang cach ché xe may tir
Kon Plong dén cac sap hoa trén cac dia ban tinh Kon
Tum, néu van chuyén sang dia phuong khac thi gui theo
xe do.

Két qua khao sat 34 sap hoa thi 87% dong y gia ban
thdp hon so vdi cac loai hoa dia phuong khac, 73% ddng
y chét Ivong hoa con kha nhiu han ché, hoa bi hu hong
nhidu trong qué trinh van chuyén; hdu hét chu sap hoa
dong y rang cic ho nong dan khong “thuc hién ky két ban
hang bang hop ddng”, néu hoa dugc thu hoach thi gi4 ca
thuong lugng tai thoi diém ban.

Vi thuc trang nhu vay, can ¢6 dinh hudng phat trién
lau dai cho san pham hoa x&r lanh Ming Pen, trong d6
chu trong dén viéc tai cdu tric hé théng phan phdi cho san
pham nay.

4. Cac giai phap t6 chitc kénh phan phdi ciia sain phim
hoa xir lanh Ming Pen
4.1. Thi trwong muc tiéu cho hoat dong phén phé'i

Kénh phan phéi ciia hoa x&r lanh Mang Pen duoc xac
dinh theo kiéu tham nhép vao thi truong ban si va ban lé
dé tang cudng kha ning chiém linh thi trudong.

Trong giai doan dau tién, khi san lugng con tuong dbi
it s& chi tap trung phan phdi trong khu vuc Tdy Nguyén
va cac tinh 1an can. Sau khi cic ho d3 6n dinh san xut,
mé rong dién tich canh tac va dam bao ddy du nhiing tidu
chuin vé san pham déi v6i doi hoi cia mot sé thi trudng
thi s& tinh dén viéc mé rong ra ca nudc.

Hién tai, cic thi truong cii nhu Thanh phd HO Chi
Minh, Binh Pinh, Gia Lai vin tiép tuc duy tri. Ngoai ra,
nhan thdy Pa Ning va Pak Lak 1a hai thanh phd 16n, c6
dan sb dong, mat do dan sb dong duc, nam g?m voi tinh
Kon Tum va c¢6 dudng giao thong thuan lgi dé van
chuyén san pham. Pay 1a hai thi truong ma hoa Ming
Pen hudng téi trong thoi gian nay.

4.2. Ciu tritc kénh phan phéi

Kénh phan phdi cia hoa Ming Pen tir néng dan dén
khach hang tiéu dung cudi cung dugc thiét lap thong qua
su dong goép cua nhidu thanh vién: néng dan, dai 1y phéan
phdi, nha ban buén, ban 1¢... Ngudi néng dan c6 thé co
nhiéu lya chon trong viéc ban san phém cua minh. Kénh
phan phbi hoa Ming Pen dugc thiét ké nhu sau:

Vuon hoa

A 11 Céac nha ban budn, dai ly
Trung tim }—» . )
cua vung/ tinh

thu gom
il v v
Céc sap hoa tai cho,
Shop hoa trung tam thuong mai

v v

Nguoi tiéu dung

Hinh 2. Hé thong phdn phdi hoa Mdng Pen, Kon Plong

Kénh phan phéi nén duoc phan bd lai nhu sau:

(1) Vuon hoa dén trung tim thu gom, dén shop hoa,
dén nguoi tiéu dung (4p dung cho céc loai hoa co
gia tri cao).

(2) Vuodn hoa dén trung tdm thu gom, dén dai ly, dén
shop hoa tai chg, trung tdm thuong mai, dén
nguoi tieu dung.

(3) Vuon hoa dén dai 1y, dén shop hoa, dén ngudi
tiéu dung.

(4) Vuon hoa dén dai ly, dén cac sap hoa, dén ngudi
tiéu dung.
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Uu diém cua hé théng phan phdi nay so voi hé thdng
cii chinh 1a viéc tao lap trung tdm phan phdi s& giap tap
trung duogc toan by hoa ciia Mang Pen, tir do giup viéc
van chuyén hoa dén cac sap hoa hay shop hoa s& tiét kiém
chi phi vén chuyén so v6i tung ndéng hd nhd 1€ van
chuyén xudng cic diém ban. Ngoai ra, trung tdim phan
phéi dong vai tro trung gian s& chuyén nghiép thwong
Iuwong gia ban, thu gom, giam thiéu dwoc hu hai do van
chuyén hoa boi c6 thé sir dung cic xe tai cia trung tim
thay vi str dung xe gin may nhu trudc day.

Dé hé thong nay hoat dong co higu qua, can chi y dic
diém cia san phdm 13 hoa d& bi hu hong, thoi gian sir
dung ngin, nhiéu nha vuon khac da cé nhidu kinh nghiém
trong trong hoa ciing nhu do dic thu Ming Pen cob
khodng cach kha xa so voéi nhﬁ'ng dia phuorng khac.
Nhitng quyet dinh hé thong phan phdi, thiét ké chinh sach
phan phéi hoa s& luu ¥ nhitng diém nay.

4.3. Quyét dinh hé thong kénh phin phoi sin phim
4.3.1. Kénh phdn phéi san pham dén trung tam thu gom

Dac thu cia Ming Pen 1a cic ho tréng hoa c6 di¢n
tich nho 1¢, manh mun, chua 4p dung cic bién phap k¥
thuat canh tac, cong nghé trong trong hoa cho nén san
Iuwgng con nho 1é. Do vay, viéc van chuyén tr ho dan dén
cac nha ban 1é timg dia phuong con gip nhidu han ché,
cho nén viéc thanh 14p trung tdm thu gom s& gidm chi phi
van chuyén riéng 1é ciia timg nong ho.

Trung tdm thu gom 1a cdu ndi giita cac ho dan va
khach hang. Hinh thtc t6 chic cia trung tim tuong tu
nhu kho hang 16n, toan bd hoa s€ dugc tap trung tai mot
diém, sau do s& phan loai, tuy tung thi tru’ong va yéu cau
ctia khach hang s& dong goi va van chuyén theo don dit
hang dén cac dia phuong. Dé trung tim nay cé thé hoat
dong hidu qua thi vai trd chinh quyén dia phuong rat quan
trong trong viéc kéu goi thanh lap trung tim va té chirc
hoat dong.

4.3.2. Kénh phdn phéi san pham dén dai Iy

Tur Miang Pen van chuyén dén cac dia phuong la kha
kho khdn do duong deo kha xa x06i, cho nén nhoém tac gia
kién nghi mdi dia phuong nén thanh lap mot diém tap két
hoa: dai 1y phan phdi hoa. Nhiém vu cua dai Iy 1a phan
loai timg loai hoa va véan chuyén dén shop hoa va céac sap
hoa. Viéc hinh thanh dai ly nay gitp dam bao dugc tinh
6n dinh cua san pham ciing nhu thuong luong véi cac chu
ban 1é. Viéc thanh 1dp céc dai 1y nay ciing ap dung cho
céc tinh khac ngoai Kon Tum.

4.3.3. Kénh phan phéi san pham dén shop hoa

Kénh phan phdi dwoc khuyén khich nhit d6 la tr
ngudi noéng dan théng qua dai 1y s& dén thing cac shop
hoa. Béi vi, kénh phan phdi dai s& co lgi cho nhirng ho
san xudt nho 1& va giai quyét duoc nhidu viéc lam va boi
vi cac hd con kha nhd 1én nén viéc thanh lap dai ly dam
bao hon trong cong tic van chuyén. Hé thdng cac shop
hoa s€ lya chon nha cung cép phu hgp dua vao cac tiéu
chi vé sb lugng, chét lugng, chinh sach gia ca, uy tin, gia
mua, diéu kién giao hang, kha nang thuong lugng... Sau
khi da dat dugc thoa thuédn, hop tac xa hodc nguoi nong
dan s& dugc nhan thanh toan tir cidc shop hoa nay trong
thoi gian nhat dinh theo hop dong da ky két.

Do d6, kénh phan phdi san phdm hoa tir ngudi nong
dan dn shop hoa c6 thé duoc thiét 1ap truc tiép, voi didu
kién 1a hinh thanh trung tam thu gom hoa tir cac hd nong
dan. Qua do, dai dién trung tdm thu gom s€ dam phan truc
tiép voi cac shop hoa dé thoa thuan cac chinh sach vé
phan phbi va trién khai quan hé phan phdi.

4.3.4. Kénh phéan phéi san pham dén cdc sap hoa tai cho,
trung tam thwong mai

Theo dic diém cac thi truong tiéu thu lya chon va Kkét
qua khéo sat 157 khach hang thi 93% mua cha yéu cac
loai hoa nhu cic, hoa li-ly nhim cing cac ngay 1&, ram,
97% mua tai cac sap hoa trong chg, do d6 kénh phan phdi
dua san phim hoa dén sap hoa tai chg c6 mot sé dic diém
nhat dinh.

Hé¢ thong kénh phan phdi dén cac cho chi doi hoi qua
trinh kiém soat chii yéu & khau ban si, tic 1a cac cha ban
si s€ thuc hién viéc mua va nhdp hang mot cach thuong
xuyén theo cac diéu kién thuwong mai cua hg. Do do, van
dé quan trong 1a tim kiém va lya chon cac trung gian ban
si trén cac thi truong muc tiéu, dam phéan va thiét 1ap quan
hé phan phdi véi cac trung gian nay.

S6 lugng cac trung gian ban si trén mdi thi truong la
nhan t6 quan trong quyét dinh kha ning bao quét thi
truong va kha ning phan phdi san pham hoa vao cac chg
ban 1¢ trén thi truong. Do d6, vé phuong dién chién lugc,
can phat trién rong khap va dong dao cic trung gian ban si
trén mdi thi truong dé c6 thé dam nhan va thyuc hién tét
chirc nang phan phdi hoa trén thi truong.

4.4. Thiét ké chinh sach phin phéi sin phim hoa
4.4.1. Chinh sach thwong mai théng qua cdc hop dong
mua ban

Hop déng ndng san va sy lién Kkét gilta cac thanh vién
trong kénh phan phéi. Hop dong ndéng san 1a mot thoa
thuén cua nong dan/ hop tac xa vai cac trung gian phan
ph01 san pham, trong d6 quy dinh cu thé mot hodc nhiéu
diéu kién san xuat va phan ph01 cho san phdm khong dugc
chuyén nhuong Viéc ky két hop dong ndy s€ gilp tang
cuong mdi lién két doc trong chudi cung tng san pham
hoa. Hop dong néng san s€ giup cho cac hd sian xuit hoa
cht dong dugc gia ban nhu da cam két, tranh duge tinh
trang “dugc mua, mit gid” va rang budc ngudi néng dan
v6i cac nha phan phdi. Mot s§ diéu khoan chinh trong hop
ddng phan phdi doi hoi phai cu thé hoa nhu sau:

- Diéu kign vé sin phim hoa

Dua trén cic thong s6 va tiéu chuan ky thuat vén co
clia san pham, cac nong ho va hop tac xd cn lam rd cac
thong tin vé hinh dang, sb lugng, bao goi, ngay thu hoach,
cach bao quan trong qué trinh tiéu thy tai diém ban...

- Diéu kign vé gid ci

Chinh sach gia tap trung vao sb luong mua mdi lan va
ky han thanh toan cac don hang trong hop dong.

+ Trudce tién, can quy chuin sé lwvong mua ban tdi thiéu
mdi l4n giao hang dé 4n dinh gia ban theo san lugng cho 16
hang tiéu chuin d6. Twong tng v4i mirc gia chuin theo san
luong da xac dinh, tir d6 tinh toan ty 1& % giam gia khi sb
lugng giao dich mdi lan ting 1én. Cu thé, néu s lugng giao
dich ting 1én 50% thi co thé giam gia 2%, néu s6 lugng
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giao dich tang 1én 100% thi c6 thé giam gia 4%...

+ Sau do, tinh toan ky han tin dung cho mirc gid ban.
Vén d& can nhic & day 1a danh gia mirc gia ban ap dung &
trén sé c6 tac dung nhu thé nao dén vin dé thanh toan. Néu
ap dung muc gia xac dinh & trén v6i yéu ciu thanh toan
ngay thi viéc ting gia cho cac ky han thanh toan cham s€ 1a
van d& can thiét. Néu mirc gia xac dinh & trén tinh toan cho
ky han thanh todn sau khi nhén hang la 1 tudn (hodc cham
hon) thi viéc thanh todn nhanh (thanh todn ngay khi nhan
hang) s& dugc can nhan gidam gia twong tng véi cac ty 1& 1
hodc 2%. Truong hop cac chu thé phan phdi thanh toan
trude s& can nhic giam gia tir 1 dén 2%.

Van d chiét khdu hodc giam gia s& dugc tinh toan
theo voi chinh sach vé gia trong cdc dam phan hop ddng
gilra cac bén.

- Piéu kién vin chuyén

Van chuyén tr Ming Pen, Kon Plong dén cac diém
ban 1a co s& dam bao cho viéc giam thiéu chi phi cua hoa.

C6 nhiéu phuong 4n van chuyén tir Kon Plong dén cac
tinh thanh khac. Néu sé lugng it thi c6 thé van chuyén
theo xe khach theo cac tuyén ¢ dinh. Néu sb Iugng 16n,
thi nén thué hoac trang bi 01 xe tai chuyén dung cho viéc
van chuyén hoa dén cac thi truong. Chi phi nay chiém ty
1& kha 16n trong kénh phan phdi cho nén cac hod can tinh
toan ky ludng.

4.4.2. Chinh sdach thuong mai theo cdc thuwong vu

Truong hop mua ban theo thuong vu thi cac ndong ho
cling nhu Hop tac xd Thanh Nién can chu dong xdy dung
cac diéu kién trong quan hé trao doi lién quan dén gia ca,
san lugng dugc ban tai dia diém Kon Plong. Khi khach
hang c6 nhu cau, viéc ddm phan cin dam bao cu thé vé
céc diéu kién mua, tinh sinh loi va tao diéu kién thuan loi
cho khach hang mua vé ban lai. Néu khich hang mua
thuong xuyén thi nén can nhéc va co thé ky két hop dong

mua ban nhu di xac dinh & trén.

5. Két luan va kién nghi

Dé kénh phan phdi san pham hoa dwoc higu qua thi
chinh quyén dia phuong c6 vai trd quan trong ban dau
trong viéc diéu hanh trung tdm thu gom hoa. Trung tim
nay khong chi 1am nhiém vu hd trg san xuit ma con phai
1a ddu méi chinh dé thuong mai hoa san pham.

Céac thanh vién trong kénh cin c6 sy hiéu biét vé thi
truong, vé viéc didu hanh cac hoat dong phan phdi, xic
tién thuong mai... nham hd tro cho nhau cac vin dé trong
hoat dong san Xuét tao san phém.

Ngoai ra, chinh quyén dia phuong can hd trg vé von
dé trung tAm nay hoat dong tdt hon nhu xdy dung hé
thng thu gom, cach thirc dong goi dé co thé van chuyén
dén céac dia diém ban.
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