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TOM TAT

Thanh long rudt dé I& mét trong nhirng loai trai cay méi xuét hién trén thi trwéng, cho nén nguoi tiéu ding
chwa biét nhidu dén sadn pham néng nghiép nay. P& thic ddy viéc thwong mai héa san phdm, gitp cho nguoi
néng dan Kon Tum cé thém thu nhap thi thwe hién chién lwgc marketing-mix 14 can thiét. Bai bo tap trung xac
dinh d@bi twong khach hang muc tiéu chinh ctia s&n phdm Thanh long rudt dé Kon Tum bao gdm ca khach hang
tiéu dung va khach hang té chirc. Khach hang muc tiéu ctia san phdm rat chu trong dén gia tri dinh dwéng ndi troi
clia san pham va van dé& vé sinh an toan thwc phadm. Do d6, bai bao d& cap dén viéc thuwc hién chién lwoc san
ph&m chu trong dén gia tri cbt 16i ma khach hang tim kiém. Bén canh d6, bai bao goi y cach thirc dinh gia cho
san pham, cach thirc phan phdi va chiéu thi cd dong phu hop véi dbi twong khach hang ma san pham huéng téi.

Tir khéa: Thanh long rudt dé; marketing- mix; san pham; khach hang; chién lvgc

ABSTRACT

Red flesh dragon fruit is considered to be an agricultural product and one of the new fruits on the market,
which have not yet been popular among consumers. It is essential that a marketing-mix strategy be carried out to
promote the sale of this fruit in view of helping Kontum farmers increase their incomes. This paper refers to the
determining of the target customers of Kontum red flesh dragon fruit including consumers and enterprises. These
customers are seriously interested in the outstanding nutritional value of this product and the issue of food safety
and hygiene. The paper will mention the implementation of product strategy which focuses on the core values that
customers seek for. In addition, the article also suggests ways of pricing, distributing and promoting red flesh
dragon fruit, which are appropriate for the customers who are aimed at.

Key words: Red flesh dragon fruit; marketing- mix; product; customer; strategy

1. Dit van dé 2.1. Marketing-mix

Thanh long ruét dé6 (TLRP) hién dang la
loai cdy trong hiéu qua trén mot s6 ving dat
thuoc tinh Kon Tum.PAy 1a san pham co gia tri
dinh dudng cao, va la loai trai cdy moi trén thi
truong. Do d6, ngudi tiéu dung van chua biét
nhiéu dén san pham.

Khai niém Marketing-mix dugc xem la
khai niém ct 15i trong 1y thuyét marketing.
Borden duoc cho 13 ngudi dau tién dé xuat khai
niém vé marketing-mix, nhung thuc té thi 6ng
khong hoan toan dinh nghia khai niém nay ma
theo 6ng, marketing-mix 14 nhitng nhan t6 hay
thanh phan dé tao ra mot chuwong trinh marketing

Mic du la loai tréi cay c6 gid trj kinh t¢ (Borden, 1984),

kha cao, tuy nhién, ngudi nong dan noi ddy van

rat lo ldng cho dau ra cta san pham vi khong c6
thi truong tiéu thu on dinh. Nguoi nong dan chu
yéu mang san pham ra cac chg dé ban hodc ban
cho céc sap trai cdy nho. Didu nay 1am han ché
viéc tiép can voi nhitng khach hang tiéu dung
chinh cta san pham.

2. Cac khai niém

Mc Carthy (1964, p. 35) di cai tién hon va
dinh nghia marketing-mix la m¢t phtrc hgp toan
bd cac nhan t6 ma mot nha quan tri marketing
kiém soat nham théa man duogc thi truong muc
tiéu. Theo Mc Carthy (1975, p. 98), Marketing-
mix 12 khai nhiém “4P” bao gdm: sin pham
(product), gia (price), kénh phan phdi (place) va
chiéu thi (promotion).
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Kotler va Armstrong (1996, p. 48) da dinh
nghia marketing — mix nhu 1a mét bg nhitng cong
cu marketing tic nghiép co thé kiém soat dugc-
san pham, gia, kénh phan phdi va chiéu thi cb
dong- ma cong ty phdi hop dé tao ra nhitng phan
{mg ma n6é mong mudn cho thi trudng muc tiéu.

2.2. Marketing-mix cho sin phdm néng nghi¢p

Cac nha nghién ctru da chi ra rang, viéc st
dung marketing-mix c6 su khic nhau dbi voi
ting loai san pham khéc nhau.

Theo Atafar & ctg (2011, p: 288), san
pham néng nghiép cé thudc tinh dic biét. Chung
can c6 cach thic van chuyén, dong goi, sau thu
hoach, ché bién, vv, dic biét va do do chung co
cach dinh gia dic biét, chuong trinh khuyén
méi..., vi vay, marketing-mix cho cac san phdm
nong nghlep khéc véi marketing-mix cua cic san
phim coéng va co cac thudc tinh va su két hop
dac biét.

3. Tinh hinh nghién ciru trong va ngoai nwoc

3.1. Nghién ciru trong nwdc

Céc nghién cuu trong nudc hién nay chu
yéu tap trung vao viéc nang cao hiéu qua chudi
gid tri ctia néng san nhiéu hon 1a cc hoat dong
xuc tién thuong mai cho loai hinh san phdm nay.
Con lai d6i voi cac giai phap xtc tién thuong
mai cho san pham ndng san chu yéu chi dimg lai
& cac bai viét, cac phan tich trén cic trang bao
ma chua c6 nhitng dé tai nghién ctru cu thé.

3.2. Nghién ciru nwdc ngoai

Miyauchi & Perry (1999) dé cap dén viéc
marketing cho san pham trai cdy cia Uc dén
nguoi tiéu dung Nhat Ban (Marketing fresh fruit
to Japanese consumers: exploring issue for
Australia exports). Bai bao dé cap dén viéc
nghién ciru vé ngudi tiéu ding va cac yéu té anh
hudng dén viéc nguoi tiéu ding quen thude voi
mot san phdm trai cdy méi (nghién ctru cho loai
trai cay la xoai) dé phan khic khach hang va
cudi cung la thyc hién cac hoat dong xuc tién
cho san pham nay.

Nghién cltu cua Hingley&Lindgreen
(2002) vé hoat dong Marketing cua san phdm
nong nghi¢p (Marketing of agricultral products:
case findings). Trong do6, nghién ctu tap trung
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vao marketmg quan h¢. Céac tac gid co cai nh1n
sdu sic va co sy so sanh cila cac nha cung cap o
hai linh vic san pham nong nghiép 1a san phdm
trai cay va rau ¢ Anh va rugu & New Zealand.
Nghién ctru danh gia ban chat cia mdi quan hé
marketing tir quan diém cua cac nha cung cép
trong hai linh vuc nay va mbi quan h¢, mang
ludi va sy twong tac v6i nhitng nha nhap khau va
nhitng nha ban 1é trong nganh cong nghiép thuc
pham va do uéng. Nhitng van dé marketing dugc
diéu tra bao gdm: ban chat cia méi quan hé
marketing, viéc thuc hién marketing quan hé,
kiém soat va do ludng marketing quan hé.

D. Kovanic, M.Radman & R.Haas (2002)
nghién ctru vé& phan khuc khach hang thanh phd
nhim hudng dén thyc hién chién luoc marketing
cho san pham trai cdy va rau qua ¢ Croatia
(Segmentation of city market customers in
Croatia- Towards a marketing strategy for fruit
and vegetable markets). Nghién ctru da tap trung
vao tim hiéu khach hang vé thai 6 va hanh vi
cling nhu cac dic tinh vé nhan khau hoc dé tir d6
dua ra cac chién lugc marketing pht hop véi ddi
tugng khach hang.

Nhirng nghién ctru trén day déu co gid tri
tham khao cao, giup dinh huéng cho viéc dé
xut cc giai phap marketing-mix cho san phim
trai cdy noi chung va TLRD cua tinh Kon Tum
noi riéng.

4. Phwong phap nghién ciru

Nghién ctru tién hanh phong van 250
khéach hang st dung TLRD. Dit li¢u duoc xt 1y
bang phuong phap théng ké md ta nhim xac
dinh duoc ddi tuong khach hang thudng xuyén
tiéu ding san phdm nay, cac dic diém, thoi quen
va hanh vi mua sim cta ho. Trén co s& do,
nghién ctru thiét ké cac chwong trinh marketing-
mix phi hop vé6i di tugng khach hang tiéu dung
san phdm nhdm ting cudng hiéu qua cho viéc
ti€u thu.

5. Két qua nghién ciru
5.1. Khdch hang muc tiéu ciia sin phdam thanh
long rugt do

Trén co s& phan tich hanh vi mua khach
hang nit gi6i trong d6 tudi thanh nién va trung
nién la can bd cong chire véi thu nhép trung binh
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va kha & cac thanh phd, thi x4, thi trin chinh 1a
dbi tugng khach hang muc tiéu cia TLRD
Nhitng d6i tugng nay thuong c6 nhan thic cao
va nhay cam véi nhitng thong tin vé dinh dudng,
dic biét cac t6 chat phong bénh. Hon nira, day la
doi tuong ndi tro va cham séc cho gia dinh, do
d6 ho 1a ngudi quyét dinh trong viéc mua trai
cdy cho ca gia dinh. V& gia ca, dbi tugng nay it
dao dong hon, do c6 thu nhap on dinh, nén ho
san sang mua néu gia c6 bién dong.

Déi véi khach hang t6 chirc trong truong
hop trai TLRD Kon Tum, cc nha san xuat nén tap
trung vao cac khach hang to chirc ban lai nhu siéu
thi, chg, ctra hang, nha hang. Pay la nhiing khach
hang mua lap lai thudng xuyén dé phuc vu nhu
cau khach hang hing ngay. Viéc cung ung sin
phim cho cac d6i twong nay tuong déi 6n dinh.

5.2. Chién lwgc vé sin phim

Chién luoc vé san phim cho trai thanh
long rudt do khi cung cip ra ngoai thi truong can
cha y nhitng van dé sau:

Thit nhat, 19i ich c6t 18i cta trai TLRD ma
khach hang quan tAm va mua d6 chinh 1a cac t6
chat c6 thé phong bénh va dinh dudng khac
mang lai stic khoe cho nguoi ti€u dung.

Thir hai, yéu cau vé& ngoai quan cua tréi
TLRD nhu mau sic, kich ¢&, do twoi mdi, vv.
Yéu td can quan tim d6 chinh 1a quy cach chét
lwong cho san phdm. Sau khi thu hoach, qué can
dugc phan loai dua trén tiéu chudnTCVN 7523 -
2005.

Gia ban tai trang Gia ban cho cac Gia ban cho cac
trai trung gian ban si trung gian ban 1¢é

Thir ba, san phim mong doi cia trai
TLRD chinh 1a nhitng thudc tinh va diéu kién
ma ngudi mua thuong mong doi va chap nhan
mua bao gém: vé sinh an toan thuc pham, gia ca
phu hop, d& dang tiép can,...

Thir tu, san phém hoan thién cua trai
TLRD la bao gém cac cong cu dé nhan dang nhu
nhan mac, bao bi, logo, thu tuc thanh toan, van
chuyén nhanh gon, dam bao do tuoi méi cta san
pham,...

Pé san pham c6 thé khai thac dugc lau
dai, ting cuong uy tin va thuan tién trong van dé
quang b4, san phim can dugc ding ky chi dan
dia ly cho TLRD Kon Tum.

5.3. Chién luwgc gid

Theo cac két qua nghién ciru va dé xuit,
gi4 ban san pham TLRD hién nay trén thi truong
khoang 35.000-40.000dong/kg, cao hon vai lan
so voi san pham thanh long rudt tring. Vi thé,
muc tiéu dinh gid va quyét dinh gia ban ddi voi
san phim TLRD trong truong hop ndy nhim
dam bdo tao nhan thirc cho khach hang vé san
phérn, df”)ng thoi tao didu kién cho viéc thim
nhap thi truong cta san pham TLRD duge xem
1a san phdm méi cua thi truong.

Trong qué trinh san pham tir vuon dén thi
truong, ton tai nhidu muc gia tuong Gng véi cac
cap do phan phdi trong hé thong kénh phéan phdi
san pham TLRD trén thi truong. Hé thng cac
murc gia va mbi quan hé giita ching thé hién
trong Hinh1.

Gia ban cho KH
cubi cling

Hinh 1. Méi quan hé giita cdc mire gid trong hé thong cung cap san pham

Co ché phan phdi gia ca di tir "trang trai"
ctia nong ho dén cac "ho gia dinh" 1a ngudi mua
va str dung san phdm c6 su bién thién ting 1én
phu thudc vao chi phi phan phéi phat sinh trong
qué trinh dwa san pham tir trang trai dén thi
truong tiéu dung va loi ich ma cac trung gian thu
dugc nho vao cong suc cua ho trong qua trinh
phan phdi san pham.

Truwong hop 1: dinh gia ban tir khau trong

trot, gia ban tai trang trai, doi héi phai xac dinh
cac bién s v& chi phi san xuét. Tir muc gia xac
dinh tai khau trong trot, twong tng véi cac thanh
phan chi phi néi trén duoc danh gia s& 1a can ctr
quan trong cho phép xac dinh muic gia ban san
pham trén thi truong ban 1é.

Trwong hop 2: dinh gia theo kiéu gia ban
1é san phém TLRD trén thi trudng, uu tién dén
muc do chép nhan cua thi truong va khach hang,
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doi hoi xac dinh cac bién s6 nhu sau (chi phi
trung gian phan phdi, trung by va béan tai diém
ban 1¢, chi phi hao hut trong qua trinh van chuyén,
chi phi cho luc lugng lao dong...). Tu doé xac
dinh mirc gia ma chu nong hd nhan dugc khi ban
san pham, sau khi can d6i muc 1ai cho phép, sé
x4c dinh dugc muc phi chdp nhan cho viéc san
xuét hodc tréng va thu hoach san phém TLRD.

Quyét dinh vé gia ban san phim theo quan
diém tai trang trai hodc trén thi truong la do
chinh cic nong h quyét dinh, lién quan chu yéu
dén cach thirc phan phdi va ban san pham TLRD
cua cac nong ho theo cac thi truong muyc tiéu
khéac nhau. Néu cac néng hd chi trién khai viéc
ban san phim ngay tai trang trai thi quyét dinh
vé gia ban x4c dinh ngay tai trang trai c6 y nghia
thiét thuc va nguoc lai.

Qué trinh thyc thi vé gia doi hoi phai co
cac chinh sach hd trg lién quan dén gia dé c6 thé
diéu chinh gia mot cach linh hoat. Cac yéu tb co
anh huong dén gia san pham TLRD chu yéu nhu
la: s6 lugng san pham giao dich mdi lan, yéu tb
thol vu cla san phém, tinh hinh canh tranh cta
cac san phim trai cdy twong tu trén thi trudng

hay cac yéu t6 khac nhu: ky han thanh toan, co
ché hoan tra san pham sau mot thoi gian phan
phdi, qui mé luong cau va su bién doi nhu cau
thi truong...

Viéc didu chinh gia c6 thé dua dén quyét
dinh ting (giam) gia ban thuc t& so voi gia du
kién, giira gi4 ban thyuc té thoi diém nay so voi
thoi diém khac, gia ban kém theo cac diéu kién
thuong mai... Can xac lap cac co so can thiét dé
thuén tién cho viéc diéu chinh gia theo cac quy
ludt thi trudng, xic tién qua trinh phan phdi va
day manh viéc ban san pham, dap tmg nhu cau
mé rong qui md trdng trot, gia ting san luong
thu hoach va phd bién san phdm trén cac thi
trudng muc tiéu.

5.4. Chién lugc phin phéi

Nguoi néng dan c¢é nhiéu lya chon trong
viéc ban san phdm cia minh. Kénh phan phdi
chinh 1a tr nguoi néng dan théng qua hop tac xa
dén thi truong v6i nhiéu cip khac nhau nhu dén
nhitng nha chuyén déng goi, &én nhirng nha xuét
khéu va truc tiép dén céc cho.

()

(1)

(2]

Mha may ché bién

Hinh 2. H¢ tito”’ngphdn phoi thanh long ruét dé Kon Tum

Hop tac x3 tiéu thu 13 kénh phan phbi
chinh cua cac hd san xuét thanh long rudt do.
Céc kénh phan phéi ¢6 thé lua chon theo 6 dang
nhu trén. Mi cap d6 kénh phan phdi cé nhiing
loi thé riéng c6 va nhimng han ché ddi véi nguoi
nong dan. Kénh 1y tuong nhat 1a kénh thir (4), tir
ngudi nong dan, san phim duoc thu gom va xir
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ly théng qua hop tac x3 va truc tiép dén hé thong
siéu thi, nha hang hodc cac cong ty ché bién.
Théng qua chic ning cia hop tac xi, quyén loi
ciia cac ho san xuit sé duoc bao vé tét hon vi
kha ning thuong lugng tap thé s& hiéu qua hon.
V& chinh sach phan phdi cho san pham thi
can thuc hién cac chinh sach vé thuong mai
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thong qua cac hop dong mua ban va theo cac
thuong vu.

Db6i v6i chinh sach thuong mai qua cic
hop ddng mua bén, can cu thé vé cac yéu t6: nhuw
diéu kién vé san pham TLRP(dya trén cac théng
s6 va tiéu chuan k¥ thut von c6 cta san pham,
cac nong ho va hop tic xi can lam 16 cac thong
tin vé hinh déng, trong luong, bao géi, ngay thu
hoach, thoi gian Ivu hanh san phdm cho phép va
ché do bao quan trong qua trinh tiéu thy tai diém
ban...); diéu kién vé gid ca(xac dinh quy chuan
s6 luong ban tbi thiéu rdi tir d6 xac dinh ti 16 %
giam gia cho s lugng kg mdi lan giao dich ting
lén, xac dinh muc gid can cir vao ki han tin dung
cho cach thirc thanh toan); diéu kién vin chuyén
(ngoai cac diéu kién vé bao gbi, dong thung dap
g cac yéu cau van chuyén trén duong dé dua
san pham vao thi truong, yéu td van chuyén
quyét dinh 1a chi phi van chuyén trén co so sir
dung phuong tién van chuyén. Néu van chuyén
sb lugng it, co thé sir dung xe khach theo cac
tuyén c6 dinh. Néu sé lwong nhiéu co thé thué
hodc trang bi 01 xe tai chuyén dung cho viéc
chuyén san pham dén thi truong.)

Dbi v6i chinh sach thwong mai theo cac
thuong vuchu yéu lién quan dén gia ca san phim
tinh theo kg duoc ban tai dia diém Kon Tum. Khi
khéch hang c6 nhu cau mua, cac bén s& dam phan
cu thé vé cac diéu kién mua béan, véi muc tiéu
dam bao sinh loi va tao diéu kién thuan loi cho
khéch hang mua vé ban lai. Néu khach hang mua
thuong xuyén thi can nhic va dam phan dé c6 thé
ky két hop dong mua ban nhu di xac dinh & trén.

5.5. Chién lwgc chiéu thi

Thanh long rudt d6 nén thyc hién hoat
dong chiéu thi truyén thong bang "Chién hroc
tham nhdp vio thi truong". Vi vy, cac phdi
thirc va gidi phap dugc st dung nham tao co s6
cho viéc thdm nhdp san phém TLRD vao thi
trudng, tao diém nhén dic biét dé gay su chu y
cua cu dan muc tiéu trén thi trudng.

Dé thyc hién truyén thong thanh cong cho
TLRP can xac dinh thong diép truyén thong rd
rang d6i voi timg d6i twong khach hang trung
gian hay nguoi ti€u dung trén thi truong. Trong
d6, dbi voi khach hang tiéu ding thi cin nhan
manh dén gia tri dinh dudng ndi troi va quy trinh

tao san phém dam bao v¢€ sinh an toan thuc phém
ngoai viéc tang muc dd nhan biét cia khach
hang d6i voi TLRD Kon Tum.

Dbi v6i khach hang to chirc thi cin chi
trong dén can truyén thong tét vé chét lugng san
pham, vé trién vong kinh doanh va ban san pham
vé nhitng hd trg clia cong tic quang céo va xic
tién trén thi truong cho cu dan va khach hang,
ddng thoi néu rd muc chiét khiu wu dai cua san
pham thanh long ru6t d6 Kon Tum.

Pé thuc hién duogc tot chién luge truyén
thong nham dam bao muc tiéu dit ra va thong
diép duoc truyén tai tot thi tuy vao timg ddi
twong khach hang khac nhau, can thiét ké cac
cong cu truyén thong khac nhau. Dbi véi nguoi
tiéu dung: ching t6i cho rang cac céng cu nhu
brochure, quang cdo tai diém ban va phat thanh
truyén hinh 13 phu hop. Con déi véi khach hang
trung gian: dé thong tin vé san pham co thé dugc
truyén théng dén dung dbi tugng trung gian thi
cac cong cu sau nén dugc su dung: tham gia hoi
cho trién 13m vé néng san trong va ngoai nudc,
st dung thu truc tiép, xdy dung website va
catalogue gi6i thiéu vé san pham.

6. Mot s6 kién nghi

bé thuc hién thanh cong Ké hoach xtic
tién thuong mai cho san phém TLRD, mdt sd
kién nghi nhu sau:

Thit nhat, Chinh quyén dia phuong va cac
don vi hd tro c6 lién quan can co nhitng quan
tam sau st hon dén khau thu hoach, dic biét 1a
vé ché bién va tiéu thy san pham (nguoi kinh
doanh va nguoi ti€u dung) chir khong chi ¢ khau
trong trot va cham soc.

Thir hai, Chinh quyén dia phuong nén
thiét 1ap lai cach thic hoat dong cua hop tac x4,
dé dam bao phat huy dugc hiu qua trong viéc
hé tro nguoi nong dan, nén nhin nhén hop tac xa
nhu mét doanh nghiép. Hop tadc xa khong chi
1am nhiém vu hd trg san xudt ma con phai 1a dau
mdi chinh dé thwong mai hoa san phim. Mudn
nhu vy, cac thanh vién trong hop tac xd cin c6
su hiéu biét vé thi truong, vé viée diéu hanh cac
hoat dong phan phdi, xuc tién thuong mai...
ngoai viéc hd trg cho nhau céac van dé trong hoat
dong san xuét tao san phém.
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Thir ba, HO tro vé von dé hop tac xa hoat
dong tot trong viéc dau tu cac trang thiét bi nhu
hé théng nha may thu gom, xu 1y, phéan loai qua,
dong goi dén hé thdng xe chuyén cha trai cay.

Thir tu, Dé thuc hién viéc xtc tién thuong
mai thanh cong can c6 su chi dao thuc hién, hd
tro thuc hién tr S& Cong Thuong va Trung tdm
Xuc tién Pau tu tinh Kon Tum trong viéc tim
kiém, cung cip thong tin vé& cac hoi cho trién

lam, thong tin vé nhu ciu cua timg thi truong dé
¢6 co so thuc hién t6t cac cong cu truyén thong
nay. Bén canh d6, Trung tdm XUc tién Pau tu co
thé hd trg cho hop tac xi trong viéc xdy dung hé
thong website dé gidi thiéu san pham va tap
huan cho ngudi trong hop tic xd hodc ngudi
néng dan lam quen vd&i viéc giao nhan cac don
dat hang trén website.
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