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TOM TAT

ERP (Enterprise Resources Planning) dwgc nhiéu doanh nghiép ¢ng dung véi néi dung chinh 1a dua ra
giai phap tdng thé cho tin hoc héa tac nghiép va quan tri trong cac doanh nghiép. Cac doanh nghiép Ba Néng
dang thwe hién tai ciu trdc hoat ddng va tim kiém cac giai phap kinh doanh tdng thé nhuw 1 céng cu canh tranh
quan trong. ERP néi 1én nhu mét gidi phap tbt nhat cho viéc giam thiéu chi phi va gia téng loi nhuan. Bai bao chi
ra cac nhan t6 cling v&i cac bién khac nhau cé tac dong Ién dén nhan thirc va thai do thwe thi ERP. Ddng thoi,
nhém tac gid st dung cac phwong phap théng ké nhu phan tich nhan té kham pha, phan tich hdi qui dé chi ra
cac nhan t chinh tac dong dén viéc chdp nhan mé hinh ERP & cac doanh nghiép Ba N&ng. Trén co s& d6 dé
xuét mot sb gidi phap chi yéu nhdm ap dung thanh cong hé thédng ERP cho cac doanh nghiép trong twong lai.

T khoéa: ERP; doanh nghiép; ngudn lwc; giai phap tdng thé; hé théng; cong nghé théng tin; Ba Nang

ABSTRACT

The Enterprise Resources Planning (ERP) has been applied by many enterprises to make overall solutions
for computerizing operations and management tasks in enterprises. Danang City’s enterprises have been
restructuring their operations and seeking for an overall solution to their business as a powerful tool for
competition. ERP has been emerged as the best alternative solution to minimizing costs and increasing profits.
This paper attempts to find out various factors along with different variables that significantly have impacts on the
managers’ perception and attitude towards the implementation of the ERP system. Also, the authors use
statistical methods such as the Exploratory Factor Analysis (EFA), regression analysis... to show the main factors
affecting the adoption of the ERP system for enterprises in Da Nang. As a result, we suggest some main solutions
to successfully applying the ERP system to Danang enterprises in the future.
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1. Pit van dé

Trong nhimg nim gan day, cing véi su
phat trién cia coéng nghé théng tin, ERP
(Enterprise Resources Planning) da nhanh chong
tro thanh gidi phap dwoc nhiéu doanh nghiép
(DN) lya chon do nhiing loi ich to 16n ma no
mang lai. Trén thé gi6i, viéc ing dung cac giai
phap ERP v6i ndi dung chinh la dua ra giai phap
tong thé cho tin hoc hoa tac nghiép va quan tri
DN da duoc thuc hién tur lau. Pay la mdt cong
cu hiéu qua gitp do cac nha lanh dao trong viéc
quan 1y cac ngudn luc khac nhau (nhan Iyc - tai
Iuc - vat luc) va tac nghiép, dong thoi giup cac
DN héi nhap v6i mot tiéu chuan quan 1y quéc té.
O Viét Nam, toc do tang truong kha cao hang
nim va nhu cdu ting cuong ning luc quan ly
trong d6 ¢6 ERP. Tuy nhién, vi rat nhidu 1y do ca
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khach quan 13n chu quan, ma viéc trién khai ERP
cua cac DN tai Viét Nam chua duoc phé bién.
Vay dau 13 nhan té tac dong dén viéc ung dung
ERP & cac DN tai Viét Nam ndi chung va cac
DN & TP Pa Nang noéi riéng, dic biét, cic DN
nhén thic nhu thé ndo vé sy tac dong (hay vai
trd) cta nhitng nhan t6 nay. Bai b4o ma nhom
tac gia thyc hién tir thuc tién cua cua cac DN
dang tmg dung va c¢6 y dinh ung dung ERP trén
dia ban Pa Ning khong ngoai mong mudn
nghién ciru nhitng van dé trén.

2. Phwong phap nghién ciru
2.1. Nghién ciru dinh tinh
Muc dich nghién ctru dinh tinh 1a xac dinh

cac nhan to tac dong den viéc ing dung ERP tai
DN. Viéc xac dinh cac nhan t0 tac dong dén viéc
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ung dung ERP tai DN Viét Nam dya trén tom
lugc nhiing mé hinh tmg dung cong nghé¢ madi
(hé théng thong tin, k¥ thuat thong tin, Internet,
thuong mai dién tir) ctia cc tac gia trén thé gioi
va Viét Nam. Trén co s xem xét nhimng yéu to
dac thu cua DN Viét Nam, tor d6 hinh thanh mo
hinh nhimg nhan té tac dong dén viéc ung dung
ERP cho cac DN Viét Nam.

2.2. Nghién cvwru dinh luwgng

Trén co sé& mo hinh khai niém dugc xay
dung, nhom tac gia thuc hién cac budc sau:

- Giai thich cac bién doc 1ap va cac bién
phu thude.

- Xay dung bang cau hoi dinh luong
(Thang do Likert 5 muc d6 dugc dung dé do
ludng mot tap cac bién ctia mot nhan t. SO do
ctia nhén t6 13 tong cac diém cua ting bién)

- Xac dinh kich thudéc mau (n = 160) va
tién hanh chon mau.

- Kiém dinh gia tri va do tin ciy cua cong
cu nghién ctru (Cronbach Alpha).

- Kiém dinh mé hinh d& nghi phan tich
(phuong phap phan tich nhan t6 kham pha
(EFA)).

- Kiém dinh cac gia thuyét cia mé hinh
(phuong phap hdi quy) va hinh thanh mé hinh
thyc tién.

3. X4y dung m6 hinh nghién ciru

Viéc nghién ctru vé cac nhan té anh huong
dén viéc ung dung ERP duoc phat trién trén co
s& md hinh cac nhan t6 anh huong dén tng dung
cong nghé mdi nhu: hé théng thong tin (IS),
cong nghé théng tin (IT), Internet, thuong mai
dién tu. Thong qua viéc nghién ctru cac mo hinh
g dung céng nghé mai cua cic tic gia trén thé
gi61 va Viét Nam nhom tac gia xac dinh mé hinh
nghién ctru nhimg nhan t6 tac dong dén viéc tmg
dung ERP ¢ cac DN bao gdm: Vai tro ciia chinh
phu; dac diém cua DN; dic diém nguoi 1anh dao;
yéu cau vé cong nghé dic thi; nganh va vai tro
ctia nganh; vai trd nha cung cip ERP; nhén thic
su hitu dung; nhén thirc sy twong hop; nhan thirc
su phire tap [1] [2] [4] [5] [6] [7].

4. Két qua nghién ciru
4.1. Ddnh gida so bg thang do

C6 9 thang do cho chin nhan t6, d6 1a (1)
vai trd chinh pha (VTCP), (2) dic diém ctia DN
(DDDN), (3) dic diém cia ngudi lanh dao DN
(DDNLD), (4) yéu cau cong ngh¢ dic thu
(YCCNDT), (5) nganh va vai tro nganh
(NVVTN), (6) vai trd cua nha cung cip
(VINCC), (7) nhan thtc sy hitu dung (NTSHD),
(8) nhan thuc sy tuong hop (NTSTH), va (9)
nhan thtc sy phuc tap (NTSPT). Cac thang do
clia cac nhan td nay duogc danh gia thong qua hé
s6 Cronbach Alpha (voi diéu kién hé sb
Cronbach Alpha phai 16n hon 0.6 dugc ung dung
trong truong hop khai niém dang nghién ctu la
méi hodc moi dbi véi nguoi tra 10i trong bdi
canh nghién ctru va hé sb twong quan cia cic
bién so véi bién tong phai 16n hon 0.3 (Nunnally
& Burnstein 1994)) nham kiém tra tinh nhat
quéan ctia bang cau hoi. Két qua nghién ciru cho
thiy cac thang do déu dat yéu ciu. Cronbach
Alpha ctia thang do VTCP (0,871)cao nhét, thap
nhét 1a DDNLD (0,603).

4.2. Ddnh gid thang do bing phén tich nhan t6
kham pha (EFA)

Sau khi kiém tra tinh nhit quan cia bang
cdu hoi bang hé sb tin ciy Cronbach Alpha, cac
bién quan sat dugc tiép tuc danh gia bang EFA.
Cac bién s6 c6 trong s6 (factor loading) nhé hon
0.4 trong EFA s& tiép tuc loai (Gerbing &
Anderson 1988) [3], ciing nhu cac bién c6 trong
s6 khong thé hién 13 cho mot nhan t6 nao do
ciing bi loai (Chiang han nhu mét bién c6 trong
s& cho nhan t6 1 14 0.7 nhung ciing cé trong sb
cho nhén t6 2 1a 0.6 thi bién nay s& bi loai).
Phuong phép trich nhan t5 1a phuong phép dya
vao FEigen value:(nhimg nhan t5 nao co
eigenvalue tu 1 trd 1én méi duoc giit lai trong
mb hinh phan tich va tong phuong sai trich 16n
hon 50% (Gerbing & Anderson 1988) [3].
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Bang 1. Két qua EFA sau khi logi bién

Yéu t6
Bién quan sat 2 3 4 5 6
VTNCC|YCCNDT|VTCP | DDNLD|DHUDCNTT |DDDN
Su tro gilp cita chinh phu .937
Chinh séach ho tro théng tin cua chinh pha 913
Loai hinh doanh nghiép .686
S6 lugng nhan vién trong DN (qui md DN) 766
binh huéng chién luoc caa DN theo hudng 889
chuan héa cong tac quan ly '
Dinh huéng chién lugc cia DN theo hudng tin 862
hoc héa cong tac quan ly '
Trinh d§ nguoi lanh dao 671
Su chap nhan d6i mai trong DN cia ngudi LD 675
Su ung ho cia CB lanh dao véi Ung dung ERP .691
Hiéu biét vé CLDN ciia nhan vién trong DN 726
Sy hiéu biét vé ERP cua nhan vién 734
Nguon lyc vé CNTT 702
Thong tin vé (hiéu qua) Gng dung ERP cia DN | 653
Tinh chuyén nghiép cua thi truong cung cap .840
Kinh nghiém cua nha cung cip ERP .803
Eigenvalue 4.007 1.782 [1.494 1.291 1.197 1.016
Phuong sai trich 26.715| 11.882 |9.960 8.608 7.982 6.771
Tong phuong sai trich 71.919
Cronbach Alpha 0734 | 0691 [0871| 0603 | 0793 | 0.644
Két qua EFA cho thiy tri s6 Kaiser- dai clia the giéi
Meyer-Olkin =.67 va Sig.=.000 nghia la dit lieu ~ Phu hop véi tiém
phu hgp cho phéan tich nhan td. Déng thoi EFA I[l)alillg hién tai cta | .858
cho thiy c6 6 yéu t6 dugc trich ra tai eigenvalue Phurc tap vi DN thiéu
la 1.016 va phll'OTIg sai trich 1a 71,9%. Nhu Vay, nguén Iuc cho viéc 916
phuong sai trich dat yéu cau. ung dung )
, , Phuec tap vi DN thieu
Bdng 2. Keét qua EFA sau khi logi bién cho thang do kién thirc vé ERP 932
NTSHD, NTSTH va NTSPT Eigenvalue 3130 1492 | 1.346
Yéu b Phuong sai trich 39.119 | 18.651 | 16.826
Bién quan sat 1 2 3 T(t)ng phuong  sai 74.597
NTSTH | NTSHD | NTSPT trich

Ty dong hoa va tich
hop quy trinh kinh .676
doanh t6i wu

Cung cép thoéng tin
nhit quan, kip thoi
cho qua trinh ra .884
quyét dinh va danh
gia hoat dong

Nang cao hiéu qua

kinh doanh 793

Tuong hop v6i xu
huéng phat trien | .757
HTTTQL trong DN

Phu hop vé&i cac

chuan quan 1y hién 859
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Két qua EFA cho thdy tri s6 Kaiser-
Meyer-Olkin (KMO) =.677 va Sig.=.000 nghia
1a dir liéu phu hop cho phan tich nhén t6. Dong
thoi EFA cho théy co 3 yéu td duoc trich ra tai
Eigenvalue 1la 1.346 va phuong sai trich la
74.597%. Nhu vay, phuong sai trich dat yéu cau.

5. Piéu chinh mé hinh nghién ctru

Két qua EFA cho thang do cac bién tac
dong dén tng dung ERP cho thdy, thang do
Nganh va vai tr0 cia nganh; Vai tro cia nha
cung cip vé mit 1y thuyét 1a hai thanh phin phan
biét nhung vé mit thyuc tidn c6 thé 13 mot thanh
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phan don huéng véi cac bién la:

- Nhing thong tin vé hiéu qua tng dung
ERP ctia DN

- Tinh chuyén nghiép cua thi trudng cung
cip ERP

- Kinh nghiém ctia nha cung cip ERP

dugc dit tén voi nhan t6 méi la Vai trd
nha cung cip.

Dong thoi 2 bién Dinh huéng chién luoc
ctia DN theo huéng chudn héa cong tac quan ly;
Dinh hudng chién luge ciia DN theo hudng tin
hoc hoa cong tac quan 1y ciia thang do Pic diém
doanh nghiép tach ra thanh nhan t6 méi, va dugc
goi l1a Pinh hudng Umg dung CNTT cua doanh
nghiép.

Nhu vy, mé hinh nghién ctru sau khi diéu
chinh bao gém céc nhan t6 sau:

+ Vai tro cta chinh phu (VTCP);

+ Pic diém cua DN (DDDN);

+ Pic diém nguoi 1anh dao (DDNLD);

+ Yéu cdu vé coéng nghé dic thu
(YCCNDT);

+ DPinh hudng tng dung CNTT cua doanh
nghi¢p (DHUDCNTT);

+ Nhén thuc sy hitu dung (NTSHD), su
tuong hop (NTSTH) va sy phuc tap (NTSPT).

Vai tro
cua chinh phu

Pac diém cua

doanh nghiép Nhan thirc
: hitu d
Dic diém cua | Swhuudung | A
ngudi lanh dao Ung dung va
 —— Nhanthie | % ¢ dinh g dung
Yéucauvecong| ~ — su twong hop
nghé dac thu
Dinh hudng ting Nhan thirc
dung CNTT su phire tap

Vai tro cua nha
cung cap ERP

Hinh 1. M6 hinh ERP da diéu chinh
6. Kiém dinh cac gia thuyét

6.1. Moi quan hé giita dic diém ciia doanh
nghi¢gp (DDDN), dic diém ngwoi linh dgo
(DDNLD), yéu cdu cong nghé dic thi
(YCCNDT), dinh hwong wng dung CNTT
(DHUDCNTT), vai tré ciia nha cung cip

(VINCC) va viéc nhdn thirc sw hitu dung
(NTSHD) ciia viéc irng dung ERP trong hoat
dong kinh doanh ciia doanh nghiép.

Két qua phéan tich phan tich hdi quy voi
phuong phép stepwise cho nhom cac nhén t6 tac
dong dén viéc nhan thac su hitu dung cua ERP
d6i v6i hoat dong kinh doanh ciia doanh nghiép:

R R? R Sai s6 chuan
dicu chinh cua udc lugng
550 | .302 .289 1.465

Bdng 3. Phan tich phuong sai (ANOVA)

Nguon Tong | Bac |Phuong| Gia tri | Sig.
bién thién binh |twdo| sai F
phuong
Tur hoi qui | 145.126 | 3 | 48.375(22.551|.000
dTler phan| 334 649 | 156 | 2.145
Tong 479.775 | 159
Bing 4. Két qua hoi qui
Hésdochua | Hésoda | ., . .
P z o, |Giatri
Y chuan héa |chuan hoa
Nhan to Sai 58 t Si
B >M¥ Beta g
chuan
Hangs6 |3.160|1.190 2.655 |.009
VTNCC .250 | .062 291 4.025 |.000
DHUDCNTT| .427 | .106 .282 4,045 |.000
DDNLD .160 | .058 197 2.765 |.006

Bién phuy thudc: NTSHD
Két qua phan tich cho thiy mé hinh t6i vu cho
nhan t0 nhén thtre sy hiru dung (NTSHD) goém
ba nhan t6 tac dong la vai tro cua nha cung cap
(VINCC), dinh huéng tng dung CNTT cua
doanh nghi€p (DHUDCNTT), dac di€m cua
nguoi 1anh dao (DDNLD).

Mo hinh nhan t6 nhan thirc su hiru dung
duoc thiét 1ap nhu sau:

Yo = 3.160+0.250VT NCC+
0.427DHUDCNT T+0.160DDNLD+e

6.2. Moi quan hé giita dic diém ciia doanh
nghi¢gp (DDDN), dic diém ngwoi lanh dgo
(DDNLD), yéu ciu cong nghé dic thi
(YCCNDT), dinh hwong wng dung CNTT
(DHUDCNTT), vai tré ciia nha cung cip
(VINCC) va viéc nhdn thwrc sw twong hop
(NTSTH) cuia viéc irng dung ERP trong hoat
dong kinh doanh ciia doanh nghiép

Két qua phéan tich phan tich hoi quy boi
v6i phuong phap stepwise cho nhom céc nhan té
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tac dong dén viéc nhan thirc sy twong hop cua
ERP d6i véi hoat dong kinh doanh ctia doanh

su phtic tap cia ERP d6i voi hoat dong kinh
doanh ctia DN nhu sau:

nghiép nhur sau: R R R? Sai s6 chuin
) R2 Sai s6 chuan dicu chinh cua udc lugng
R R diéu chinh cua udc lugng 223 | 050 044 1.995
603 364 348 1.584 Bdng 7. Phan tich phwong sai (ANOVA)
Bdng 5. Phan tich phuwong sai (ANOVA) ) z A
- Ton Nguodn It‘)?r?hg Bt:arc Phuong | Gia tri Si
Nguén | "€ Bic | Phuong Gidtri| o bién thien | - do  Sa Foo9
bién thien | > tydo|  sai Foool9 purong _co
phuong | Tur héi qui 32.8908 | 1 | 32.898 | 8.268 |.005
Tuhoéiqui |222.795| 4 | 55.699 |22.188|.000 Tur phan du 628.702 | 158 | 3.979
Tur phan du | 389.105 | 155 | 2.510 Tﬁng 661.600 | 159
Tong |611.900] 159 Bing 8. Két qud hdi qui
Bdng 6. Két qua hoi qui Hé 5,6 chua | He 756 da
Hé s0 chua Hé so da Y chuan héa | chuan hoa | Gia tri
P N s Nhén to — .
A X chuén hoa chuan hoa |Gia tri| .. Sai 0 t Sig.
Nhan to — Sig. B x Beta
B Sai s0 Beta t chuan
chuan Hangs6 | 9.137 | 1.206 7.578 | .000
Hing s6 | .938 | 1.287 729 | .467 B;'#JDC 2397 | 138 | -223 |-2875| 005
VTNCC 319 .067 329 4.748 | .000 Bién phu thuge: NTSPT
L I L Két qua phan tich cho thiy mo hinh 5 wu
NTT 350 | 117 204 12.994.003 cho nhan t6 nhan thic sy phtc tap (NTSPT)
DDCDN | .140 | 070 | 139 |2.014|.046| £Om mot nhén t6 duy nhat dinh huéng tmg dung

Bién phu thugc: NTSTH

Két qua phan tich cho thdy mé hinh t6i wu
cho nhén t nhan thirc sy twong hgp (NTSTH)
gém bdn nhan té tac dong 1a vai trd ciia nha
cung cdp (VINCC), dic diém cta nguoi linh
dao (DDNLD), dinh hudng tng dung CNTT cuia
DN (DHUDCNTT), dic diém cua doanh nghiép
(DDCDN).

Mo hinh nhén t6 nhén thtrc sy hitu dung
duoc thiét 1ap nhu sau:

Yyrsmy =0.938+0.319VT NCC+0.207DDNLD
+0.350DHUDCNT T+0.140DDCDN-+ e

6.3. Moi quan hé giita dic diém ciia doanh
nghiép (DDCDN), dic diém ngwoi linh dgo
(DDNLD), yéu ciu cong nghé dic thu
(YCCNDT), dinh hwong wng dung CNTT
(DHUDCNTT) va viéc nhdn thirc sw phirc tap
(NTSPT) cua viéc irng dung ERP trong hoat
dong kinh doanh ciia doanh nghiép

Két qua phéan tich phan tich hdi quy boi
(multi-regression) v&i phuong phap stepwise cho
nhém cac nhéan té tic dong dén viéc nhan thirc
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CNTT cua doanh nghi¢p (DHUDCNTT) va
duoc thiét l1ap nhu sau:

Yyrepr =9.137—0.397DHUDONT T+e

6.4. Méi quan hé giwa vai tro chinh phi
(VTCCP), nhan thiec sy hitu dung (NTSHD),
nhdn thirc sw twong hop (NTSTH), nhdn thirc
sw phirc tap (NTSPT) va y dinh iwng dung
(YDUD) ERP trong hoat dong kinh doanh ciia
doanh nghiép

Két qua phéan tich phan tich hdi quy boi
(multi-regression) v6i phuong phap enter cho
nhom cic nhén té tac dong dén viéc nhan thirc
sy phirc tap cia ERP ddi voi hoat dong kinh
doanh cua doanh nghiép nhu sau:

R R R Sai s6 chuan
dicu chinh cua udc uong
712 .508 495 .935

Bdng 9. Phan tich phwong sai (ANOVA)

Nguon |Téng binh| Bac | Phuong |Gia tri| Sig.

bién thién | phuong |ty do sai F

Turhoiqui | 139.545 | 4 | 34.886 |39.937| .000

Tir phin du| 135.398 | 155 | .874

Téng | 274.944 | 159




TAP CHi KHOA HOC VA CONG NGHE, BAI HOC BA NANG - SO 11(72).2013

Bdng 10. Két qua hoi qui

Hé so0 chua Hé so da
Nhan & chuén héa ) chuén hoa | Gia tri Sig.

B Sai 20 Beta t

chuan

Hang so | -4.911| .752 -6.532 | .000
VTCCP | .208 .035 .357 5.916 | .000
NTSHD | .359 .048 475 7.477 | .000
NTSTH | .172 .044 257 3.888 | .000
NTSPT | -.025 | .038 -.039 -.653 | .515

Bién phy thudc: YDUD

Két qua phan tich cho thay ton tai 3 nhan
td: vai tro cta chinh phu (VTCCP), nhén thuc su
hru dung (NTSHD), nhan thuc sy tuong hop
(NTSTH) tac dong dén ¥y dinh tmg dung ERP
ctia DN. Mot nhan t6 dugc thiét lap trong md
hinh 1y thuyét nhung khéng ton tai trong md
hinh thyc té 1a nhan thic sy phuc tap (NTSPT).

Két qua phan tich phéan tich hdi quy sau
khi loai bién nhan thtrc sy phude tap (NTSPT).

R R? R Sai s6 chuan
dicu chinh cua udc ugng
.643 .508 414 1.227
Bang 11. Phan tich phuong sai (ANOVA)
Nguon |Tong binh| Béc | Phuong | Gid tri| Sig.
bién thién | phuong |ty do| sai F
Tu hdiqui | 165.684 | 3 | 55.228 [36.710] .000
Tu phan du| 234.691 | 156 | 1.504
Téng | 400.375 | 159
Bing 12. Két qua hoi qui
Hé sp chua Héqsé da
Nhan 6 chuin hqa . chuén hoa| Gia tri Sig.
Sai so t
B 2 Beta
chuan
Hang s6 | -5.321| .822 -6.471| .000
VTCCP | .112 .057 142 1.954 | .003
NTSHD | .312 .064 341 4.906 | .000
NTSTH | .264 | .058 .326 4.577 | .000

Bién phu thude: YDUD

Mb hinh y dinh tmg dung duogc thiét lap
nhu sau:
Yyoup =-5.321+0.112VT CCP+0.312NTSHD
+0.264ANTST H+e

Trong do:

Yyrsup =3.160+0.250VT NCC+

0.427DHUDMNT T+ 0.160DDNLD+e

Yyrsm =0.938+0.319VTNCC+0.207DDNLD

+0.350DHUDQNT T+ 0.140DDCDN+e

Tir két qua cua cac kiém dinh gia thuyét
phén trén, dé tai tdng hop va hinh thanh md hinh
thuc tién ing dung ERP & cac doanh nghiép tai
Pa Nang nhu sau: (Trang 7)

Véi két qua phan tich & trén, c6 thé thay
viéc tng dung ERP tai cac doanh nghiép chiu tac
d6ng boi nhiéu nhan t6:

- Vai tro cua chinh phu.

- Nhan thuc sy hitu dung (dugc giai thich
boi cac nhan té dic diém cua nguoi lanh dao,
dinh hudéng tng dung CNTT cua doanh nghiép,
vai tro ctia nha cung cap).

- Nhan thuc sy twong hop (giai thich boi
cac nhan té dic diém cia doanh nghiép, dic diém
cta nguoi lanh dao, dinh huéng ting dung CNTT
ctia doanh nghiép, vai trd ctia nha cung cp).

Trong cac yéu td d6, nhan thac sy hiru
dung dong vai tro cuc ky quan trong trong viéc
kich thich y dinh ing dung ctia doanh nghiép
(0,312). Quyét dinh dén nhan thire sy hitu dung
1a vai tro cua nha cung cip (0,250), dinh huéng
tmg dung CNTT (0,427) va dic diém cua ngudi
lanh dao (0,160). Nhén thuc sy twong hop cling
1a yéu t6 quan trong trong viéc kich thich y dinh
tmg dung ctia doanh nghiép (0,264). Quyét dinh
dén nhan thuc sy twong hop la vai tro cia nha
cung cép (0,319); dic diém cua nha lanh dao
(0,207), dinh hudng tmg dung CNTT (0,350) va
cudi cung 1a dic diém caa DN (0,140). Ngoai hai
yéu t6 néu trén thi vai trd cia chinh phu ciing
dong vai tro quan trong trong viéc quyét dinh
dén y dinh tng dung cua DN (0,112).

0.112
Vai tro

cua chinh phu

Pic diém cia
doanh nghiép

Nhan thie

sy hitu dung o312
0264 Ung dung va

Nhan thirc y dinh mg dung
sy tuong hop

Pic diém cua
nguoi lanh dao |

binh huéng eng |~
dung CNTT

Vai tro ciia nha
cung cép ERP

Hinh 2. M6 hinh thyc tién iing dung ERP
tai cdc DN Pa Nang

71



TAP CHi KHOA HOC VA CONG NGHE, BAI HOC BA NANG - SO 11(72).2013

7. Mot s6 ham y nham ting cwong mirc do
ing dung ERP trong cac DN Pa Ning
7.1. Déi véi chinh phii

Két qua kiém dinh mé hinh cho thdy Vai
trd chinh phu c6 vai trd quan trong trong viéc
kich thich viéc tng dung ERP cta DN. Vi vay
chinh phu can phai thuc hién tdt cac giai phap:

Giai phap 1. Diéu tra, khao sat, nghién
ctiru thyuc trang ng dung ERP trong DN; nang
cao nhan thuc vé ung dung ERP; khuyén khich,
thuc day cac DN tng dung ERP.

Giai phap 2. Tu van cho DN lya chon giai
phép, trién khai ing dung ERP pht hop véi hoat
dong san xuét, kinh doanh cua DN.

Giai phap 3. Trién khai cac chwong trinh
dao tao k¥ nang can thiét vé timg dung ERP cho
d6i ngii can bo SXKD cia DN.

Giai phap 4. Dé ra cac chinh sach, ché do
tao moi trudng phap 1y thuan loi phat trién ng
dung ERP trong DN. Cu thé can gan két chit ché
cac hoat dong ciia dé an ERP véi cac chuong
trinh tin hoc hoa quan ly nha nudc, cic B9,

nganh, dia phuong dé hd tro cac DN.

7.2. Déi véi cic DN

Két qua kiém dinh mé hinh cho thiy tng
dung ERP thanh cong ngoai cac yéu td bén ngoai
(Vai tro chinh phu) thi su nd luc cua ban than
doanh nghiép nhu: nhan thirc va quyét tim cao
cua ban lanh dao doanh nghiép; can xac dinh
dung din muc tiéu, pham vi va cac budc trién
khai; Iya chon giai phap phu hop...quyét dinh
dén su thanh cong cua dy an.
7.3. Déi véi nha cung cip

Két qua kiém dinh mé hinh cho thay dbi
v6i viée trién khai ERP thi nha cung cép co vai
trd cuc ky quan trong dén thanh cong cua duy an.
D¢ phat huy vai trd clia minh, cic nha cung cip,
tu van can thyuc hién tot cac nhiém vu sau:

- Pao tao chuyén gia trién khai ERP c6
kién thirc nghiép vu lan cong nghé gioi.

- Tu vén cho DN lua chon giai phép, ing
dung ERP phul hop v6i hoat dong san xuét, kinh
doanh ctia DN.
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