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T6m tét - So dd chudi gia tri (Value Stream Mapping - VSM) la mét
¢6ng cu co ban cla san xuét tinh gon gitip nhan dién cac lang phi
hay céc hoat déng khong tao ra gia tri cho san phadm trong toan bo
hé théng san xuét. VSM chi ra nhirng cong doan chinh ctia quy trinh
van hanh, bén canh nhitng di liéu lién quan dén dong nguyén vat
lieu, chét lwong, thdi gian dap rng don hang va nhip san xuét. Bai
bao tap trung xay dwng mét so dd chudi gia tri cla day chuyén san
xuét tdbm & mét cong ty thiy sén két hop nhiing cong cu trong san
xuét tinh gon nhuw hé théng san xuét kéo, Kanban, ké t6n kho va xay
dwng cac glal phap lau dai dya trén triét Iy 5S két hop Kaizen. Nhirng
dé xuét, cai tién nham loai bd nhung diém g8y ra lang phi va téc
nghén trong dong chay gia tri ca day chuy@n san xuét tai Cong ty
TNHH Thyc phdm Néng Dai Duvong. Cac két qua khi rng dung so
dd chudi gia tri vao cong ty cling dwoc trinh bay cu thé.

T khoa - trang thai hién tai; trang thai twong lai; san xuét tinh gon;
so dd chudi gia tri; triét ly 5S

1. Pat vén dé

San xuat tinh gon (lean manufacturing) bat ngudn tur
hé thdng san xuit Toyota va la mot nhom phuong phap
hién dang duoc 4p dung ngay cang rong réi trén thé gidi,
nham loai bo lang phi va nhitng bat hop ly trong qua trinh
san xuét, lam giam chi phi va tang tinh canh tranh cho nha
san xuét. Triét ly nay lan dau dwoc gisi thiéu boi téc gia
Daniel Jones (1990) di cho ring loai bo lang phi la muc
tiéu 16n nhat ma hé théng nay muén husng dén. So do
chudi gia tri (VSM) 1a mét trong nhitng cong cu chi yéu
gitp nhan ra cong doan gay lang phi trong ca qua trinh va
nhitng cong doan nao c6 kha niang cat giam hoac loai bo.
VSM duoc phét trién gitp dinh hinh chudi gia trj trong
tuong lai khi &p dung nhiing cai tién cua hé thong san xuat
tinh gon. Mike va John (1999) d gidi thiéu téng quan vé
so d6 chudi gia tri, cac budc thuc hién viéc 1ap so do chudi
gia tri, tir 46 phan tich cac yéu té gay ra lang phi trong
toan bo qua trinh. Fawaz va Jayant (2006) di trinh bay
mot nghién ctu dién hinh vé phuong phap “lean”, ap dung
cong cu chinh 1a so @b chudi gié tri dé v& mot mo hinh mo
phong day chuyén san xuat tai mot nha may thép lon. Bai
bao da cho cac nha quan ly thiy duoc nhiing loi ich tiém
nang cua viéc ap dung cdng cu nay nhu giam thoi gian
san xuit va giam ton kho ban thanh pham. Synthia va
Chuan (2007) da gi6i thigu mot so do chudi gia tri (VSM)
trong thuc trang san xuit dién céng nghiép & Trung Quéc.
Cong cu cong tac nay mang lai qua trinh 1am viéc chic
chan véi théng tin nhanh dong chay nguyén vat liéu va
xay dung mot nén tang ly thuyét véi mot khai niém quan
Iy mai cho Trung Qudc EMS dé thic ddy san xuit linh
hoat va ting loi nhuan. Trong vai nim gan day, hau hét
cac nganh cong nghiép san xuat déu c6 gang thuc hién cac
triét ly tinh gon trong qua trinh san xuat. Dinesh Seth
(2007) da c6 mot nghién ctu dién hinh ¢ An B¢ vé ap
dung so dd chudi gia tri cho cac hoat dong tinh gon va

Abstract - Value Stream Mapping (VSM) is a fundamental tool of
lean manufacturing that involves constructing an overview of the
whole production system and identifying wastes, which are called
non-value activities for the system production. VSM recognizes main
stations in the process, besides data concerned with material flow,
quality, time to meet orders and production rate. This paper
associates designing VSM, presented by a case study of a shrimp
production line at an aquaculture company with many lean tools,
namely pull production system, Kanban, shelf inventory and
establishing long-term solutions based on 5S philosophy of Kaizen.
The aim of this proposal is to carry out some improvements which
help to reduce wastes and bottle-neck of the value stream production
line in Nang Dai Duong (Ocean Sun) food company. The application
results in the enterprise are also presented specifically.
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giam thiéu thoi gian chu ky trong qué trinh san xuat. Bai
bao cho thdy VSM da ching minh dugc hiéu qua trong
viéc xac dinh va loai bo cac lang phi trén co s& vGi Cac
quy trinh san pham tuong tu hoic gidng nhau, chang han
nhu ddi véi cac co s lap rap. VSM duoc sir dung nhu
mot ki thuat dé cai thién niang suat ciia nha cung cap cho
nganh céng nghiép tu dong hda. Haitao va Reza (2009)
da trinh bay bo suu tap dir liéu va lya chon chudi gia tri
hién tai phan tich nhitng lang phi thuc té, va nhiing dé
xuét thay d6i cu thé cho mé hinh san xuét tinh gon. Ngoai
ra, nhém nghién ciru nay con tiép can hé théng dua trén
gia tri ky thuat cua so dd chudi gid tri trong viéc phan tich
Cac qué trinh hién tai.

Hién nay tai Viét Nam c6 mot s6 nghién ciru nhu wng
dung VSM tai day chuyén san xuit bo thu RC - 2300 tai
Cong ty TNHH SONION Viét Nam (Nguy2n Quéc Luyén,
2010). Nghién ctru cho thiy dugc cac ly thuyét vé hé théng
san xuét tinh gon va quy trinh thuc hién VSM, qua d6 tim
dugc cac nguyén nhan gay ra lang phi nhu: san xuat khong
theo nhip thoi gian, lwong ban thanh pham tai céc cong
doan nhiéu, bé tri mat bang chua hop 1y. Trong so d6 chudi
gi4 tri twong lai, tic gia da dua ra mot s6 phuong phap
nham loai b6 céc 1&ng phi va nang cao higu suat cua day
chuyén. Ngoai ra, so do VSM con dugc két hop voi ung
dung cac nguyén Iy cua san sut tinh gon dé cai tién quy
trinh quan ly du &n tai Cong ty TNHH P&Q Solution (Vii
Lé Dung, 2010). Cubi cung la mot nghién ciru tng dung
cua VSM dé cai thign quy trinh san xuét caa chuyén 67 -
Coéng ty Cb phan Dau tu Thai Binh (Lé Tudn Anh, 2014)
bang phuong phéap xac dinh cac loai lang phi, tir ¢6 phan
tich két hop vai biéu dd pareto tan suét va chi phi dé dua
ra nguyén nhan cét 15i cua cac loai lang phi. Tuy nhién, cac
nghién ciu vé VSM trong nude chua nhiéu, chi yéu tap
trung vao nhiing linh vyc dién tir, co khi, c6 rét it nghién
ctru trong linh vuc thay san.
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2. Ni dung nghién ctru
2.1. Phuwong phdp nghién ciru

Dé thyc hién vé so do chudi gié tri can tién hanh cac
bude nhu Hinh 1:

Hinh thanh nhém thuc hién VSM
V2
Xay dung so d6 chudi gia tri hién tai

V%

Xay dung so d6 chudi gia tri tuong lai

Hinh 1. Phuong phdp thuc hién nghién cizu

Budc 1 - Hinh thanh nhém thyc hién VSM: Nhém thuc
hién VSM s& bao gom cac thanh vién dén tir nhiéu bo phan
khac nhau vai céc chire nang khac nhau. Nhom s€ c6 nguoi
dung dau goi 1a “Value Stream Manager” 1a nguoi dimng
dau trong viéc V& ra so db chudi gia tri hién tai va tuong lai
cua bo phan thyuc hién VSM, kiém tra dong quy trinh hing
ngay va hing tuan sau khi thuc hién VSM, duy tri va cai
tién dé dat duoc so d6 chudi gia tri twong lai.

Budc 2 - Xay dung so d6 chudi gié tri hién tai: Nhom
thuc hién VSM can tién hanh lya chon thudc do quy trinh
thdng qua viéc lya chon nhitng thugc tinh va dén hién
truedng thu thap nhirng dit lidu thuc té. Cac thudc tinh qua
trinh can thu thap dugc chon tir danh sach liét ké toan bo
cac thuge tinh trong qua trinh, bao goém: sb ca lam viéc
trong ngay, thoi gian mdi ca, tong thoi gian san xuét hing
ngay san co, lich giao hang, thoi gian chu ky (cycle time),
thoi gian chuyen ddi ¢ cac tram (change-over time), sé
cdng nhan ¢ mdi tram.

Budc 3 - Xy dung so d6 chudi gia tri twong lai:

Giai doan 1 - Giai doan nhu cau: Nham giam thiéu lang
phi tdn kho, cac ‘phuong phép hay cong cu tinh gon dugc
sir dung dé cai tién va nang cao ndng luc qua trinh san XUAL.
Trong giai doan nhu cau, cac phuong phap va cong cu
thuong dung bao gém: 58, chuyén d6i nhanh QCO (Quick
Change-over), ....

Giai doan 2 - Tao dong chay lién tuc: Giai doan dong
chay hoach dinh so @6 chudi gia tri tuong lai, gitp tao dong
chay lién tyc. Cac phuong phap, cong cu kiém soét san xuat
dugc sir dung trong giai doan nay bao gdom: ké ton kho bén
pham, hé thong Kanban, ludng ton kho FIFO.

Giai doan 3 - Diéu hoa san xuét: Diéu hoa san xuit la
thiét ké hé théng ma dong thng tin vé& nhu cau khach hang
duoc tich hop lién tuc véi dong vat tu ciia chudi gia tri. Mot
s6 hé théng Kanban dé kiém soat dong san xuat nhu:
Kanban san xuét, Kanban tin hiéu, Kanban di chuyén, biéu
tuong hop the Kanban. Bé hoan tit so d6 chudi gia tri trong
lai, can v& thém tryc thoi gian cua chudi gié tri va hop thong
ké chi cac thong tin cua chudi gia tri twong lai, nhim danh
gia hiéu qua tinh gon vé thoi gian, bao gdm: téng thai gian
cta qua trinh (Lead Time — LT), thoi gian tao ra gid tri
(Value added Time — VAT).

2.2. Trién khai vigc thiét Igp VSM

Pé kiém tra tinh hiéu qua ciia mé hinh so d6 chudi gia
tri, viéc ung dung trién khai so @6 chudi gié tri vao day
chuyén san xuat thiy san duoc tién hanh ¢ Cong ty TNHH
Thyuc Pham Ning Pai Dwong. Trong nghién ciru nay chi
tap trung khao sét va cai tién day chuyén san xuét tom PD
(tdm 16t vo, r(t chi lung) dong block tai xuwdng san xuat cua
Cong ty. Quy trinh san xuét dwoc thé hién dudi day:

Bdng 1. So dé cong nghé ché bién tdm nudi PD déng block ciia Cong ty

Nha cung cap Piu vao Quy trinh Piura Khéch hang

Coéng ty Thanh Toan Toémsutuoi | Quy trinh gia cong san phim San pham (tom PD Codng ty Thanh Toan
déong block)
TNNL —»  SOCHE+RUA » PHANCO [ PHANMAU
v
TACH KHUON . N CAN — XEP LUA TAP
~ MA BANG CAP DONG KHUON CHAT
\ 4
A - 4’ =z
VO TUI PE BAO GOI

2.2.1. Hinh thanh nhém VSM

D¢ thyc hign dy 4n VSM can c6 mot nhom nguoi hieu
ro ve day chuyen san xuat tom PD dong block va tinh trang
san xuat cua Cong ty, gop y va thao luan cho qua trinh thuc
hién VSM tai day chuyén.

2.2.2. Xay dung so d6 chudi gid tri hién tai
- Thoi gian lam viéc cua cong nhan la 10h/ngay. Thoi
gian san xuat san c6 hang ngay la (Available Production
Time - APT):
APT =10 x 60 = 600 (phut)
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Dé dé dang cho viéc tinh toan, san pham duge quy doi
d6ng nhat thanh don vi Block (1 Block = 1,98 kg) qua cac
cong doan. San pham dugc gia cong qua 10 tram lam viéc.
Céc dir liéu dugc thu thap thuc té & mdi cong doan nhu:
chu ky thoi gian (Cycle Time - CT), thoi gian chuyén doi
(bao gom thai gian di chuyén va thoi gian chuan bi cua cac
cong doan (ChangeOver Time - CO), sd nhan vién
(Operator Process - OP), luong ton kho va thoi gian ton

kho duoc thé hién & Bang 2 va Bang 3. Tir d6, ta tinh dwoc
thoi gian 1am viéc thyc té (Actual Operating Time - AOP)
va ty 1¢ thoi gian lam viéc thuc té (Up Time - UT) cua ting
tram san Xuét.

AOP = APT - CO 1)
AOP

UT (%) = —— X 100 @)
APT

Bdng 2. Diz liéu thugc tinh vé thoi gian cia quy trinh

STT Céng doan OP (nguoi) | CT(giay) | CO(phat) | APT (phat) | AOP (pht) UT (%)
1 | TNNL 4 10 10 600 590 98,3
2 So ché + Rira 1 1.840 10 600 590 98,3
3 Phan c& 1 30 600 595 99,2
4 Ph&n mau 1 30 600 595 99,2
5 Loai tap chit 2 30 10 600 590 98,3
6 Can xép khuén 4 150 30 600 570 95
7 Cap dong 4 12.600 30 600 570 95
8 | Tach khuén — Ma bang 2 7 30 600 570 95
9 | VotuiPE 1 7 10 600 590 98,3
10 | Bao goi 1 6 10 600 590 98,3

Bdng 3. Dir liéu vé thugc tinh ton kho cia quy trinh

STT | Comgdon | i %elod | kho(@io)
1 |TNNL 246 4,25
2 |So ché + Rira 394 135
3 |Phéanca 0 0
4 |Phan mau 0 0
5 |Loai tap chit 394 1
6 |Can xép khudn 0 0
7 |Cép dong 427 14,17
8 | Téach khubn — Ma bang 0 0
9 |VOtuiPE 0 0
10 |Bao goi 7 48

Dua vao nhiing sb liéu thuc té da thu thap dwoc trinh
bay & Bang 2 ta v& dugc so do chudi gia tri hién tai, dwoc
thé hién nhu Hinh 2.

Sau khi v& dugc so dd chudi gié tri hién tai, ta tién hanh
xac dinh va phén tich nhirng 1&ng phi trong qué trinh:

Su khong dong nhat vé thong tin don hang tir b phan
kiém soét san xuat dén xuong gia cong noi riéng va toan hé
thong n6i chung ciing nhu su bién dong vé thong tin san
XUét san pham da lam tang thoi gian cho san xuat, trong khi
chling ta c6 thé gop cac don hang co trinh tu gia cong glong
nhau. Cuing véi sy bat dong b va bién dong trong nhu ciu,
ké hoach san xuat khong phi hop, han ché vé nguon nhan
lyc va van hanh theo san xuat “day” truyén théng da gay ra
tdn kho, dan dén lang phi khong dang c6. WIP (Work-In-
Process) lam phat sinh cac chi phi lién quan nhu chi phi
bao quan, giam chat lugng nguyén vat ligu, luu trir, mat
bang. Mat khac, khi lugng ton kho WIP ting 1én thi s& lam
cho thoi gian chu ky ciia mot san pham tang 1én, thoi gian

doi gia cong 1au 1am ban thanh pham bi giam chét luong,
dong san pham bi dinh tré. Bén canh do6, luong ton kho
thanh pham cua Cong ty hién tai 1a do ning luc Cong ty
khéng dap tng dugc kich ¢& don hang 16n.

Lang phi v& di chuyén gay ra bai bd tri mat bang chua
pht hop. V6i khodng cach gitta cac cong doan kha I6n,
cdng nhan phai chuyen tung ro tom ¢ ban so ché sang cong
doan rira sau d6 chuyén dén khu vuc phan c&; di chuyén
BTP tir khu vuc phan ¢& dén khu vuc cip dong. Tur d6 gay
ra su thiéu tap trung, mét nhiéu thoi gian, suc luc, anh
hudng dén thoi gian chu ky cua san pham.

Mot lang phi khac trong quy trinh san xuét 1a sy cho
doi gitra cac cong doan. Cong doan tiép nhan nguyén liéu
- rira phai choi doi du s6 lwong mai chuyén sang khau so
ché, viéc tiép nhan phai thyc hién thi cong. Cong doan nay
lubn bi gian doan do su phu thugc vao khau cung cép cua
khach hang va cong nhéan lubn trong trang thai cho doi.
Trong khi d6, cong doan so ché tiép theo cd thoi gian gia
cong I6n hon cang dan dén thoi gian cho tai day rét cao,
nhat 1a trong truong hop wu tién cac don hang dac biét.
Cong doan phan c& - phan mau tién hanh theo 16 hang dan
dén ton kho WIP trudc mdi cong doan va lam ting chi phi
bao quan, kéo dai thoi gian san xuét. Cong doan cap dong
tiép theo 1am tiang thai gian cho boi sw can nhéc chi phi van
hanh vé s6 lugng block mdi lan dong phai du 1on theo yéu
cau. Sy cho doi trong quy trinh phan nao 1am anh huéng
dén chat lugng san pham do dac thi cia san pham tém. Céc
thanh pham Iuu trir 1au trong moi truong san xuat khong
duogc bao quan tét dé bi nhidm vi sinh phai bo di mot luong
kha I6n. Bén canh do6, cac cong doan dugc thuc hién thu
cong, phu thudc vao tay nghé cong nhan s& gay ra sai ¢&
tdm, sét ndi tang, chua loai bo hét vo va chi lung, 1dam anh
huéng chat luong, khong dap ng nhu cau khach hang.
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Hinh 2. Sod6 chudi gié tri hién tai

2.2.3. Xay dung so do chudi gia tri twong lai

Sau khi phan tich chudi gié tri hién tai va xac dinh duoc
cac lang phi dang xay ra tai Cong ty, nhom nghién ctru dya
vao nhitng kién thirc co so vé san xuat tinh gon ciing nhu
cac cong cu trong san xuét tinh gon dé vé& so dd chudi gia
tri twong lai v&i nhitng cai tién dugc phan tich va trinh bay
sau day:

Xac dinh tram tao nhip (Pacemaker) cho quy trinh san
xuat. Do dic thi caa quy trinh san xut tom dong block tai
Cong ty la cong doan Cap dong co khoang thoi gian gia
cong dai nhat (3h30 pht) va can s6 lugng 1a 427 block dé
tién hanh thyc hién, nén ta d dang thiy dugc tram tao nhip
trong dong quy trinh nay 1a tram Cap dong.

O so dd chudi gia tri tuong lai, thay vi phat don hang
tryc tiép dén xuong nhiéu lan nhu hién tai, cac don hang
cta san pham tom dong block s& dugc gop chung dé phat
tin hiéu 1 lan va dwoc diéu hoa boi hop diéu hoa san xuat
véi budc nhip 1a 1 ngay/lan va tong lugng bén thanh pham
dén la 427 block. Su dung ké ton kho (Supermarket) tai
cong doan Can xép khuon, phan mau va tiép nhan nguyén
liéu dé dé tao hé théng kéo tir khach hang. Luong tén kho
du tri trong ké tdn kho S1 va S4 t6i da 1a 427 block. Cu
thé nhu sau:

- Ké nguyén liéu S1 dugc dat trudc tram Tiép nhan
nguyén ligu va nhan nguyén lidu tir nha cung cap, véi lugng
ton kho twong tng véi 1 ngay. Tram Tiép nhan nguyén lidu
s& san xuit dung vai c& 16 427 block va thé Kanban thu hoi
duoc sir dung dé liy nguyén liéu tir ké ton kho S1. Pdng
thoi, thé Kanban tuong tng ciing s& dugc bé vao hop thé
Kanban va giri dén bo phan kiém soét san xuét (ng Vi
lugng nguyén li¢u da str dung. Dya vao thé Kanban nay,
b phan kiém soat san XUAt s& nhan nguyén li¢u hang ngay
tir nha cung cap. Nha cung cap van chuyén nguyén ligu

Cengty Thash Tom

Hang thing

pro— Tosds [ vmses | vt

hang ngay dén xudng san xuat, thay vi khong duoc 1én ké
hoach nhu hién tai

- K& ton kho bén pham S2 dugc thiét I3p giira tram Phan
cova Phan méu. The Kanban thu hoi tir tram Phan mau dugc
str dung de lay ban pham tir ké S2 theo nhu cau. The Kanban
san xuat duoc su dung de phéat Iénlj san xuat cho tram Phan
¢& bo sung lugng ban pham ¢ ké ton kho S2 khi tram Phan
mau thuc hién hanh déng kéo vat tu tir ké ton kho.

- K& ton kho ban pham S3 duoc thiét 1ap giira tram Phan
mz‘a,u va Luya tap chat. The Kanban thu hoi tir tram Lya tap
chat duoc su dung dé lay ban pham tir ké S3 theo nhu cau.
The Kanban san xuat dugc sir dung dé phét Iénh san xuat
cho tram Phan mau b6 sung lugng ban pham ¢ ké ton kho
S3 khi tram Lua tap chat thuc hién hanh dong kéo vat tu tur
ké ton kho.

- K& ton kho ban pham S4 dugc thiét 1p gitra tram Can
xép khubn va Cap dong. The Kanban thu hoi tir tram Cap
dong duoc sur dung dé lay ban pham tir ké S4 theo nhu cau.
Tram Can xep khudn phai san xuat voi ¢& 10 16, the Kanban
tl'r) hiéu duoc st qung dé phét 1énh san xuat cho tram Can
xép khudn san xuat bu vao lugng st dung ¢ ké S4.

_Bén thanh pham sau tram Lua tap chat s& dugc day theo
luong ton kho FIFO dén tram Can xép khudn, lugng ton
kho ban pham toi da 1a 5 block.

’Dé dat duoc so dd trang thai trong lai, nhom tac gia dé
xuat giai phap lau dai nham cdi thi¢n moi truong lam viec
d6 chinh 1a céng cu 5S trong san xuat tinh gon. Nhém tac
gia chia ra 1am 2 giai doan cho qua trinh thyc hién 5S tai
Cong ty:

- Giai doan 1: Sang loc - Sap xép - Sach s&

- Giai doan 2: Sin soc - San sang

So dd chudi gié trj twong lai dugc thé hién nhu Hinh 3.
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Hinh 3. So' d6 chudi gié tri firong lai

3. Két qua va thao luan
3.1. Két qua

Nghién ctru da dat dugc nhitng két qua nhu sau: Xay
dung dugc so dd chudi gia tri cho san pham téom PD dong
block cua Cong ty, chi ra nhitng cong doan chinh cua quy
trinh van hanh, phat hién va nhan dang lang phi trong qué
trinh san xuit. Hinh thanh so d6 trang thai twong lai giam
thoi gian cua qud trinh san xuat (Lead time - LT), lwong
ton kho, thoi gian ton kho (Inventory Time), nang cao thoi
gian tao ra gia tri (Value added time - VAT) va hiéu qua
cuia qué trinh (Process Cycle Efficiency - PCE) tai mdi tram
san Xuat.

Bdng 4. So sanh hidu qud chudi gia trj tréc va sau cdi tién

So dd chudi gia | So dbd chudi gia
tri hién tai tri twong lai
Lead time 85 gio 53,1 gio
Value added time 14.710 gidy 14.710 gidy
PCE 4,81 % 77 %
Inventory time 80,9 gio 49 gio

Ta thy rang sau khi tinh gon h¢ thong, Lead Time giam
tir 85 gio xuong con 53,1 gio. Ti s6 PCE dugc cai thién tur
4,81 % 1én 7,7 %. Lang phi ve thoi gian giam, dap tng nhu
cau cua khach hang ngay cang cao.

3.2. Thdo lugn
“Néu co du thoi gian va nguon luc nhom tac gia s& phét
trién nghién ctu nay bang cach:

- Thyc hién cai tién cho toan bo dong san pham cua
Cong ty.

- Tién hanh can bang chuyén dé cai thién Cycle time
sao cho dat dugc Takt time.

- Théng ké va giai quyét cac van dé chat lugng cua san
pham.

4. Két luan

C6 thé noi, hau hét cac cong ty khdng nhan ra phan Ion
cac chi phi san xut & nhitng hoat dong khong tao ra gié tri.
Diéu nay dan dén sy sai léch trong viéc tinh toan va lua
chon céc giai phép cai tién. Do d6, viéc can lam cua cac
nha quan ly 1a tap trung vao nhitng ton that va giam thiéu
hoic loai bo chling bang cach thiét ké lai VSM tuong lai
that chinh xac dung diéu kién cua cong ty minh. Diéu nay
s& gitip cong ty tdng sirc canh tranh ve nhiéu khia canh nhu
uy tin, gi4, nang sut, chat luong... Két qua nghién ctu la
co s¢ cho nghién cau tiép theo vé viéc &p dung nhitng cong
cu san xuat tinh gon vao day chuyen san xuit va mé rong
nghién ciru cho céc day chuyén khac tai Cong ty ciing nhur
cac cong ty thuy san khéc.
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